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Formatting Your School EOP Using a Basic Plan and Annexes

Resources and Tools to Support Your Work



Poll #1: Are we new to you?




CONNECT WITH US ON TWITTER

, Your National School Safety Center

v
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@remstacenter #ChatWithREMS




Poll #2: Tell us about yourself!

P
What role do you play within
your agency?

-

Al * How do you support the creation,
maintenance, and/or revision school
EOPs? (Describe your role in this area.)

Ad
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Az REMS
KEY CONCEPTS, PRINCIPLES, & PROCESSES
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e REFLECTIONS ON
PLANNING PRINCIPLES

Supported by
Leadership

. Uses
Collaborative
Assessments

Process .
to Customize

Considers All Takes an All-

Settings and Hazards
All Times Approach

Provides for
Whole School
Community




Using a Six-Step

Planning Process to
Build School Safety




PLANNING PROCESS

Understand Determine Plan Plan

Collaborative the Goals Development Preparation, Implementation
Planning Situation and (Identifying Courses § Review, and | and
Team Objectives of Action) Approval Maintenance




Form a
Collaborative

Planning
Team

School
Stakeholders CORE

PLANNING
TEAM Community
District Partners |2 st

Representative REMS
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included on your schoo
planning team that wou

invite?
\

Are there any partners not currently

EOP
d like to

/

* |f yes, which partners?
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STEP 1: FORM A

COLLABORATIVE PLANNING TEAM

Define and Assign
Roles and
Responsibilities

N PA
Rev

Determine a
Regular Schedule
of Meetings




e ONE COMMON FRAMEWORK
B |

National Incident Management System (NIMS)
and Incident Command System (ICS)

« Single system for managing domestic incidents across
the United States

« Suitable for all schools and educational institutions to
implement throughout all phases of school emergency
management

* Acore set of comprehensive procedures that allow
schools to manage emergencies and coordinate with first
responders

* Connects these institutions to their community partners



OBRems  Poll #4: Integrating NIMS and ICS

4 N
@ Does your school or school
® | district integrate or provide

Jraining on NIMS or ICS?

/




Understand

the
Situation

Identify and Prioritize Threats and Hazards

The planning team first needs to understand the threats and
hazards faced by the school and the surrounding
community.
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BEMS SAMPLE THREATS AND HAZARDS
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Natural Hazards

« Typhoon Yutu

Technological Hazards

« Power Outages

Biological Hazards
« COVID-19 Pandemic

* Protests and Demonstrations



REMS CONDUCTING ASSESSMENTS

mf m & B
: : Behavioral
Site Climate Threat

Assessment Assessment Assessment

Capacity
Assessment
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D5 REMS Poll #5: Conducting Assessments

TECHNICAL ASSISTANCE CENTER

4 ™
Has your school or school district modified any

assessment types in response to the pandemic?

\Specific how below: ,
« Changed key stakeholders involved in developing,
conducting, and/or completing assessments

Created new formats and/or content
Revised existing formats and/or content
Increased frequency

Decreased frequency

O
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REMS EVALUATING RISKS AND VULNERABILITIES

TECHNICAL ASSISTANCE CENTER

Probability Magnitude Risk Priority
Protest/ 4 — Highly 4 — 4 — Minimal 4 —12+ hrs. UHigh
Demonstration likely Catastrophic 3 -6-12hrs. 3 -6-12hrs. UMedium

3 — Likely 3 — Critical 2—-12-24hrs. 2-3-6 hrs. ULow

2 — Possible 2 — Limited 1 — 24+ hrs. 1 — <3 hrs.
1 — Unlikely 1 — Negligible

Power Outage 4 — Highly 4 — 4 — Minimal 4 —12+ hrs. UHigh
likely Catastrophic 3 -6-12hrs. 3 -6-12 hrs. UMedium
3 — Likely 3 — Critical 2—-12-24 hrs. 2-3-6 hrs. UOLow

2 — Possible 2 — Limited 1 — 24+ hrs. 1 — <3 hrs.
1 — Unlikely 1 — Negligible
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Determine

Goals
and
Objectives

Goals are broad, general statements that indicate the desired outcome in
response to a threat or hazard. The planning team may aim to develop at
least three goals indicating the desired outcome for

1. Before
2. During
3. After the threat or hazard

Objectives are specific, measurable actions that are necessary to achieve
the stated goals for each of the timeframes. |2

REMS




SAMPLE GOALS AND OBJECTIVES
SHELTER-IN-PLACE
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Sample Goal (Before): Have the capacity to shelter-in-place immediately.

» Objective: Prepare to seal shelter locations or take personal protective actions.
» Objective: Prepare to meet the basic needs of the whole school community until the identified

emergency is resolved.
Sample Goal (During): Protect students and staff from exposure to exterior

hazards or contaminants.

» Objective: Seal the school or take personal protective actions until the emergency is resolved.
* Objective: Meet the basic needs of the whole school community.

» Objective: Clean up the physical environment.
» Objective: Tend to emotional needs.
» Objective: Evaluate and refine plans.
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SAMPLE GOALS AND OBJECTIVES
EARTHQUAKE

Sample Goal (Before): Prevent injuries, loss of life, and property damage.

» Objective: Train the whole school community in earthquake response.
* Objective: Conduct non-structural and structural mitigation.
» Objective: Inspect and replenish emergency supplies.

» Objective: Take immediate protective measures during the shaking.
» Objective: Safely evacuate after the shaking stops.
» Objective: Provide for the immediate and short-term medical, physical, and emotional needs.

Sample Goal (After): Restore a safe and healthy learning environment.

» Objective: Communicate with stakeholders.

* Objective: Address emotional needs.

* Objective: Inspect and clean up the physical environment.
» Objective: Evaluate and refine plans.



Development

(Identifying Courses
of Action)

Possible courses of action typically are
developed using a four-step process.

Step 1: Describe possible scenarios.
Step 2: Determine the amount of time
available to respond.

Step 3: Identify decision points.
Step 4: Develop Courses of Action.
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A SAMPLE COURSES OF ACTION
SHELTER-IN-PLACE
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During: As directed by the

Before: Assistant Principal Incident Commander and

and Town Engineer will based on the nature of the
identify most structurally emergency, all students, staff

sound locations in the members, and visitors should
building that provide remain in their classrooms or
maximum protection in a Immediately go to their

severe weather emergency. | designated shelter-in-place
areas (1-5 minutes).




SAMPLE COURSES OF ACTION
EARTHQUAKE
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gﬁ{)‘;’;ﬁhgg;ﬂ %’&? After: Administrator and
Safer Schools online Planning Team conduct
regular debrief sessions

earthquake training, with staff members. The
which Is located on the administrator will

staff secure Website, determine the
before school starts in fre
the fall. ARENEY.




EOP ASSIST

Interactive
Workbook

Stoneybrook
Emergency C

201
Stoneybroo

This schaol EOF was prepared using the EGP ASSIST caftware appication
For more information, visit hitp:/irems. ed.gow/EOPASSIST.

Stoneybrook Middle Schoal Emergency Operations Plan

TABLE OF CONTENTS
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Stoneybrook Middle School Emergency Operations.

BASIC PLAN
1. Introductory Material

The Staneybrook Middie School Emergency Operal

Wikiam Haddad Brian
Superintendent of Schools Schot
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Schoal Baard Member

Kelly Futon [
Schoal Baard Member Fire €
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Stoneybrook Middle School Emergency Operations Plan

FUNCTIONAL ANNEXES
Evacuation

Goal 1 (Before): ensure all students and siall know the evacuation route.
Objective: assess, identiy, and communicate the lacation of rally points to be
wsed during an evacuation
Objective: train students and staff on evacuation route and procedures.
Objective: conduct evacuation erills and exercises so that students and staff may
practice evacuation procedures.

Goal 2 (During): evacuate the schoal immediately.

Objective: alert and notify school community of threat and/or hazard inside the
buiding

Objective: evacuate all students, staff, and guests from the school using
assigned rou
Objective: pre-designated stalf direct evacuation traffc.

Goal 3 (After): confirm that all individuals have left the buiding.
Cbjective: safely sweep the buiding
Objective: stafl maintain contral aver students and await directions from Incident
Commander (IC),

Courses of Action:

Before
+ Planning team works wilh first respanders to determine evacuation routes.

(including alternate routes) and raily points (including altermate rally points).

Exacualion raules should allow for limely evacuation with limites congestion,
bea [ bulding and

and rally
clear of fire lanes and polential media staging areas.
Planning team maps. oul evacuation routes and rally paints and pasts 3 map
in each room of the school buiding, including bathrooms and hallways.
Planning team members train students and sialf an evacuation procedures.
School community exercises the evacuation plan and practices roles and
responsibilties.

Planning team determines exira sugparts needed by individuals with
disabilities, others with access and functional needs, and English Language
Learners in the event of an evacuation, and designates stafl 1o provide thase
supports, as needed

Planning determines a process by which visitors are informed of evacuation
foutes. Vistors may incude substitule teachers, conracted service providers,
g8 (8.9, VOIUMEers of

classsoam and
individuals conducting teacher observatians)

EOP ASSIST

READINESS AND EMERGENCY
MANAGEMENT FOR SCHOOLS

REMS




|2 |t STEP 5: PLAN PREPARATION,

g REMS REVIEW, AND APPROVAL

The plan should have ... Logical Structure and
Plain Language.

The plan should be ... Actionable.

The plan should be ... Accessible.

Once it is Approved, the plan should be Shared,
and Secured.




Understand
the
Situation

Determine
Goals

and
Objectives

Plan Plan Plan
Development Preparation, Implementation
(dentifying Courses | Review, and and

of Action) Approval Maintenance
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o\t g STEP 6: PLAN IMPLEMENTATION

REMS AND MAINTENANCE

Visit Key
Locations

Distribute
Materials

. Stakeholders
Hold a Meeting » on Plan & ‘
Roles




MANAGEMENT FOR SCHOOLS

HOREMS An Overview: Exercise Types

CONCEPTS OPERATIONS
STRATEGIC PoOLICY ACTION/REACTION

‘ Discussion-Based Operations-Based
Exercises Exercises
Seminars Drills
Workshops Simulations
Tabletop Exercises Functional Exercises

Full-Scale Exercises
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Formatting Your School
EOP Using a Basic Plan

and Annexes
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Information

Inthrlloduqtclary Collection, Analysis
ateria and Dissemination

Training and
Exercises

BAS I c Administratiop,

Finance, and Logistics

Purpose and
Situation Overview

Concept of

Operations
PLAN

" Organization and |
_ Plan Development
Assignment of & Maintengnce
Responsibilities

Authorities
and References

Direction, Control,
and Coordination




s FUNCTIONAL ANNEXES
|V

Evacuation Lockdown
Q m
Communications Shelter- Accounting for
and Warning in-Place all Persons

@

Family
Reunification

Security @ Recovery @

Continuity of Health: Public,
Operations Medical, and Mental




FUNCTIONS CAN OCCUR

CONSECUTIVELY CONCURRENTLY

Accounting for
Students, Staff
and Visitors




@B THREAT- AND HAZARD-
SPECIFIC ANNEXES

NATURAL TECHNOLOGICAL
HAZARDS HAZARDS

eov|E

BIOLOGICAL ADVERSARIAL,

HAZARDS INCIDENTAL,
AND
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IREMS Plan Generator Software
and Interactive Workbook

EOP ASSIST ll = an tor assir

Interactive

: Workbook
b ST ENGLISH ’
= Instructions ESPANOL

Watkhaats Ipsirucuones.
Hojas de Trabajo
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Cypress Forest High School %
Sample Family Reunification Annex

Reunifying

g children with the \

e iy Py \'Et.\mh:;‘): parents or guardians (nereafter referred to as “families”) after an emergency ever 53 |

B L ey s used to reunite children with verified and aumnnud«am\w rembers after a3

a0 b acchdent, wie ‘“:\ﬂtm (.8, fire, natural disaster, a situation {nvolving weapons ©f

and children will N;‘ a\\: L a; prevents a normal school dismissal. Unfortunately. quick reun!
ays be possible due to situations s h a\ treal

Jarge enough to impact the sch as students needing hosP!®

whole community, reunificat e & coordinate
and effort: 3 1on may require the efficient 2% o
s ; across local, state, regional, and sometimes ational leves (see the Community Reum]\collo 1 Annex ot
Shed orest Emergency Operations Plan for more information), including the. cypress Forest st Comm!
_Following are the Before, During, and After goals; objectives: and courses of actio® for famiy ceunification
\.  BEFORE Family Reur! nification s Necessa®Y*
: Equi & diions:
Goal: Equip the school community 10 carry out an ordery reunification under potentialy wghvstress O
Objective 1 Review reunification \0g\stcs, check e

mevgencv supplies,
stakeholders in advan

ce in order 1O
\dentify all roles and responsibilities ne

ey
and infor™ and train <aff members: st
families, and other

eumi‘\(.a\\on‘, il
. i semoly, 208
\ +  Faciitate communication between the famiy checkin, family wate® sudent 2
areas; and
« Reduce co

nfusion during the €

unification process:
Objective 2 Collect

ct student emergency information from families.

courses of Action

1. \dentify Reumfucunon Locations A Lreview ceunt cation
At \east two weeks pefore the peginning o! of the new 5cnoo\ vear the Pm\m:a‘ " g e |
he Assistant principa), the School Resou urce Officet (SRO), 2N e " unxeriov). - campus ('eﬂﬂ“

\ocations May e on campus (in(erior), on campus lextenov) off comP e e “‘-\\\6\
divided into four distinct and separate areasto mam\amvsevam\ ﬂ“a oot al ¢
Assembly Area, (2) Family Check-In Gate, 3) Family Wai "a‘.“_\w membexsta“""' W
Assistance Area W\ i\l a\so be \dem\i\ed ateach \ocavion where

emotiona! health <taff member

28,100 SN
£ niss) c\\\\é,\“\“‘e
Yo receive aifficult m(mma\\on,su cnas? 59\
deta\ned by police, etc.

e
o needed:
\ (catiof on process®
Gigns are pre” _rade, for use 1oidentify hese areas (i erem\\\\\ o ““S\\_\S‘m
bg( re school opening, the P n\'\cma\w\\\ review des\gna\ed ar.a“\“\“mw pie
efo! b e
and any r.cmmumw m\ers u\:,udmg e CYP press s fores

a he
\fyouhave e quest flons Of e hw\\m\a\ns\me pease O
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Background: Th
e purpose of a lockds
shield them from harr el

1o n
o advance warning time and are typic

indoors an
gency situations that usually provide e
ally activated by the incidert Commander
[Principal/designee]! or directed by local
security threat, s

ockdown by notifying the front office.
Alockdown may be activate

near the campus that may impact

Following are
\ockdown.

BEFORE 2 Lockdown
Goal: Tobe able

Objective: Train pe!

\ncident Comm nd Svs\em (\CS)

o
REMS
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Fact Sheets

snapshot

ANCE CENTER |

 Schools (RENS)

Nautical Middle School (NMS)
Sample Lockdown Annex

protect the. whole school community
.. Lockdowns occur during emer!

\aw enforcement- However, anyone wWho
uch as an armed intruder on campus, should take the first steP

opserves 2
ing 2
o activating of

d for several reasons, nch

Readiness a =5
ness and Emergency Man
Technical Assistance (1 M\J(em;qemem e

i Sample Earthquake Annex
ater Elem
s lementary Schoolis \ocated in an are

Sample Anne
Ot Publatians

chools (REW

Edgewater Elementary School
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Annex?)

qon fof 2
the Before, During, and After g0a\s: objectives; and COUrSeS of acxion

« {tfrom e’
1o quickly secure he whole schoo community and protect!

0 oy
rsonnel 10 respond 02 \ockdown eﬂec\we\y _prepare e P

Staff and Subst! utes
environment.
Courses of Action:
1 positions \isted

X ea\mé
kel et
quare Yrackets 3¢ the titles of individuals’ Who! woud W

Al School Bus Drivers &
ion AnneX do
nexes, SUch 28 this reference roseethe geunificatt

are s ns\e ad meantt© \\\us\ta\e\\\ L

Type 20 Activity Bus
Drivers

% :' AU
g@R EMS |

sential element

Ob;emves Tral

a that, according to the U:S-

Geological Survey \\JSG
can strike Xe. \n many parts of Oregon carthauakes are 2 serious ¥
e offshore \:l :‘:om araing, We must be prepared for an earthauake e state, 3s well s 01 oced
uding potice actvity © public disorder - e Cascadia subduction zone. If this were to occur, it could severely damage 1ot oY )
‘he scho), an intruder o0 Campus, 3 02NEETOYS animal o 4t a lot of Oregon's infrastructure. We expect that “oads could be impassiole: pridges severeY dart.
campus, of even a threat from a non e custodial parent f guardian (nereatet parents a0 utilities destroyed, and it may be weeks ot onths before this infrastructur® s repaired. Mitigat"®
guardians will be referred 10 3 etamily"). During 3 lockdowe <taff members 2 quicdy© hazards before an earthquake strikes, being prepared to take protective measures when the E0°
ensure that all students, staff ‘nembers, and visitors ar® <ecured inalocato” away from and preparing to meet the immediate and short-term
immediate danger oY \ocking doors and 82 tes, Wmiting movememw\\hm e schodl, 2 and earthquake are es
restricting access into and out of the school. Students will not be released 10 farni Quring 2
\ockdown (see Reunification

needs of students an 1 staff mermbers folow!
ts in our Eartha
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e
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ctand replenish emergen
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und evacuation
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and Eme

T i % rgency Ma m
echnical Assistance (T M‘J(e““:ge ent for

Schools RENS)

SAMPLE SHELTERAN-PLACE ANNEX

\Westberry Middle school

. Sample Shelter-in-Place Annex
e Shelter-in-Pl
ace Anne:

S i tiony d:‘r‘:av:e activated when students, staff, and Vistors eed to stay indoors wWhert s safer
i e X w\;\anew of smergency events, including possiole ponure to sevare Wes o
arts of the building, are unsafe ot is determined that conditions on the o g or eSS
Shelt i
P :Vre \:‘ D\‘ate actions can involve taking protective measur
b of a tornado (See Severe Weather Resp!

aterials (HazMat) contaminate th

tside of the

es against 2 poss!

onse Annex’). Shelter-in-pla

Jole severe weathe?
e environment
from the outside to prevent exposu!

s\\uz\\un, uch 3510

ce can atso be 3N when hazardov®

4t becomes necessary 10 T orariy seal oft 5»’-"°°‘°““"';‘
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Following are the Before, During, and After goal
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s, objectives, and COUTSES of action for Westoer™ widdle 5
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BEFORE 2
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Site Assessment Appen
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ONLINE COURSES
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SPECIALIZED TRAINING

Developing Emergency
Operations Plans

K-12 101

A Train-the-Educator Curriculum

Training Opportunities
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Question and Answer Session

Please use the Q&A Pod
to submit your questions.



Continue the Discussion

Join us NOW

On Twitter

@remstacenter

#ChatWithREMS
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in Key EOP-Related Topics on all Topics in Emergency Management
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