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Housekeeping

• To ask a question, use the Q&A Tool on the lower right side of your screen 
to send your message to the facilitator. Questions will be answered in the 
order in which they appear, at the end of the call. 

• To download a copy of the presentation slides and other pertinent 
handouts, use the Downloads Box in the upper right-hand corner of your 
screen. Select the name of the handout(s) you want and click the 
“Download File(s)” button.

• There is no dial-in for this webinar. Audio is available via the link provided. 
If you are experiencing difficulty hearing the audio stream, make sure your 
computer speaker volume is turned up.

• If you experience technical difficulties during the webinar, please contact 
the REMS TA Center at info@remstacenter.org or 1-855-781-REMS [7367]. 
You may also request technical assistance using the Q&A Tool. These 
questions are viewable to the webinar moderator only.

mailto:info@remstacenter.org


Web Chat

You are invited to participate in a 30-minute 
Web chat via the REMS TA Center Community of 
Practice following the virtual meeting. View the 
announcement email for instructions to join.



Questions?

Remember to pose your question 
using the Q&A Tool on the lower right 

side of your computer screen.



Agenda

Introduction to Developing a High-Quality IHE EOP

REMS TA Center Resources and Services

Q&A Session

Web Chat



Introduction

• Postsecondary Institutions:

 Provide safe and healthy learning environments.

 Keep students, faculty, and staff safe from threats 
and hazards.

• Collaborate with Community Partners to:

 Plan for potential emergencies.

 Create a higher ed emergency operations plan 
(higher ed EOP). 



Federal Agency Partners



Five Preparedness Missions
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Steps in the Planning Process
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A Closer Look

1. The Jeanne Clery Act

2. Information Sharing

3. Incorporating International Students

4. Campus Public Safety

5. Active Shooter Situations 

6. Psychological First Aid (PFA)
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What is the REMS TA Center?

A hub of information 
and services 
supporting the 
development of high-
quality emergency 
operations plans 
(EOPs) and 
comprehensive 
emergency 
management 
planning efforts! 

Phone:  (855) 781-7367 (REMS)
Email:  info@remstacenter.org

Web: http://rems.ed.gov
Twitter: @remstacenter

http://rems.ed.gov


Who does the REMS TA Center serve?

• Schools, school districts, and local education agencies 
(including K-12, public, non-public, and private);

• Institutions of higher education (including community 
colleges, universities, and technical schools);

• State education agencies;

• Community partners (e.g., law enforcement, public safety, 
health and mental health agencies);

• Current or former Office of Safe and Healthy Students (OSHS) 
grantees (e.g., ERCM, REMS, EMHE);

• Other stakeholders in K-12 or IHE emergency management 
(e.g., families, non-profit organizations).



Website (http://rems.ed.gov)

http://rems.ed.gov


News & Highlights 



REMS TA Center Website



The IHE Guide: PDF or HTML



The IHE Guide At a Glance



IHE Guide



The “A Closer Look” Web Page



Community of Practice



Community of Practice



Resources

• Keeping Students and Staff Safe from 
Infectious Diseases

• State Emergency Management Resources
• Publications
• Creative Materials
• America’s PrepareAthon!
• Great ShakeOut Earthquake Drill



Resources on Infectious Diseases



Tool Box

Fill out a Tool Box 
Submission Form to 
share your tool or 
template with the TA 
Center! 

http://rems.ed.gov/ 
ToolBox.aspx

• Checklists
• Drills, Tabletops, or other Exercises
• Forms
• Job Descriptions
• Memorandum of Understanding (MOU)
• Organizational Charts

• Planning Guidelines
• Procedures
• Reports
• Policies
• Templates
• Tools

http://rems.ed.gov/ToolBox.aspx
http://rems.ed.gov/ToolBox.aspx


Online Course

Developing Emergency Operations Plans (EOPs) IHE 101

Duration: 90-120 min

Seven Modules:

• Module 0–Course Overview 

• Module 1–Introduction and Planning Principles 

• Module 2–Step 1: Form a Collaborative Planning Team 

• Module 3–Step 2: Identify and Prioritize Threats and Hazards 

• Module 4–Step 3 & Step 4: Develop Goals, Objectives, & Courses of Action 

• Module 5–Step 5 & Step 6: Preparing, Implementing, and Maintaining the Plan 

• Module 6–Developing Functional and Threat- and Hazard-Specific Annexes



Webinars

•Integrating Cybersecurity with Emergency Operations Plans (EOPs) for Institutions of 
Higher Education (IHEs) 

•Campus Public Safety: A Closer Look

•Using Federal Resources to Enhance Campus Security and Emergency Management 
Planning 

•Active Shooter Situations: Describing Unique Challenges Involved in Preparing for, 
Responding to, and Recovering from a School-Based or Postsecondary Institution 
Shooting

•The REMS TA Center at a Glance: Supporting Your Emergency Management Needs 
Before, During, and After an Emergency 



EOP Interactive Tools

EOP ASSESS

• Assess your understanding of elements critical 
to the process  of creating and maintaining a 
high-quality EOP

EOP EVALUATE

• Evaluate an established EOP against the process 
recommended in the IHE Guide 



EOP ASSESS 

Output: Users are provided a downloadable report with customized information to 
enhance knowledge of the planning process and developing high-quality EOPs. 

Purpose: Help individuals involved in emergency management planning activities assess 
understanding of elements critical to process of creating and maintaining high-quality EOPs. 

Audience: Individuals and planning teams at K-12 schools, school districts, and IHEs. 



EOP EVALUATE

Output: Users are provided a downloadable report that may help identify areas 
where an existing EOP can be improved as it relates to the Federal guidance. 

Purpose: Help schools and IHEs evaluate an established EOP. 

Audience: Individuals and planning teams at schools, school districts, and IHEs.  



Trainings by Request 

Developing Emergency Operations 
Plans (EOPs) IHE 101 Training

• 4-hour Train-the-Educator

• 8-hour Train-the-Trainer



Developing Emergency Operations Plans (EOPs) 
IHE 101 Train-the-Trainer (TtT) Training

• An 8-hour overview of recommended 
planning processes and key considerations 
for creating, revising, or enhancing higher 
ed emergency operations plans (higher ed 
EOPs).

• Designed for potential future trainers 
(master trainers) from participating IHEs 
responsible for training site-based planning 
teams.

• It is also applicable for faculty, staff, 
administrators, or others who serve on an 
EOP planning team, and other interested 
community stakeholders, including first 
responders and law enforcement.



Developing Emergency Operations Plans (EOPs) 
IHE 101 Train-the-Trainer (TtT) Training

At the conclusion of this course, participants will be able to:

 Implement key planning principles across all steps of the planning process.

 Form a core planning team.

 Identify and prioritize threats and hazards.

 Develop goals, objectives, and Courses of Action. 

 Write, finalize, implement, and maintain a higher ed EOP.

 Develop Functional and Threat- and Hazard-Specific Annexes.



Request TA



Connect With Us…Virtually

Via Social Media

• Follow us on Twitter 
@remstacenter.

• Share our Web pages with 
your social networks directly 
from the header of our 
Website!

Via Web chats

• Sign up for our mailing list and follow 
us on Twitter to get announcements 
about Web chats we host via our CoP 
and Twitter.

• Send ideas for Web chat topics to 
info@remstacenter.org or tweet us 
@remstacenter and use the 
#Webchat hashtag.

mailto:info@remstacenter.org


Summary: How the REMS TA Center can meet 
your higher ed emergency management needs?

Emergency Management Needs How the TA Center Can Help

Need help with staff training or 
professional development?

• Webinars
• Online courses
• TBRs

Need support creating or enhancing 
higher ed EOPs?

• EOP interactive tools
• Virtual trainings

Want to connect with other IHEs? • The CoP can put you in touch with 
other practitioners around the country

Need information on other Federal 
resources?

• The TA Center’s comprehensive
Website includes links to many 
resources offered by Federal partners

Need information on state requirements 
or resources?

• Map infographic



Fall 2015 REMS TA Center Newsletter



Further Information

Phone:  (855) 781-7367 (REMS)
Email:  info@remstacenter.org
Web: http://rems.ed.gov

Join the 
Community of 

Practice
Get the Guides

Access Virtual 
Trainings

Request an 
On-Site 
Training 

Follow us on 
Twitter 

@remstacenter

http://rems.ed.gov
mailto:info@remstacenter.org


Agenda

Introduction to Developing a High-Quality IHE EOP

REMS TA Center Resources and Services

Q&A Session

Web Chat



Q&A Session

Questions?



Web Chat

We encourage you to sign up and explore the REMS TA Center 
Community of Practice (CoP) now, as it is a powerful resource for 
schools, school districts, institutions of higher education, and 
their community partners to collaborate on special projects, 
share news and resources, discuss trends and ideas, and learn 
from the experiences of others in the field.

Visit http://rems.ed.gov/COP/Default.aspx to join.

If you have any questions or issues accessing the CoP, please 
contact the REMS TA Center at info@remstacenter.org.

http://rems.ed.gov/COP/Default.aspx
mailto:info@remstacenter.org


Web Chat

You will now be automatically redirected to the Web Chat. If you 
experience technical difficulties at this time, please join the Web 
chat using the steps below:

1. Join or log in to the REMS TA Center Community of Practice 
(CoP). http://rems.ed.gov/COP/Default.aspx

2. Click Community Forums in the left-hand navigation.

3. Click Higher Ed Resources under IHE Public Forums.

4. Click Web Chat @ 2:35 P.M. Today! Join Us! to enter the forum.

5. Click Add Reply to post your question.

http://rems.ed.gov/COP/Default.aspx
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