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Webinar Housekeeping

USE THE PODS:

FILES WEB LINKS Q&A

AUDIO WILL COME FROM YOUR 
COMPUTER ONLY.



Questions…

Submit via 
Q&A Pod DURING

Send to our 
Help Desk AFTER
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Welcome from OSSS

Madeline Sullivan
Management & Program Analyst

Office of Safe and Supportive Schools



Our Mission

To help education agencies, 
with their community 

partners, manage safety, 
security, and emergency 
preparedness programs. 



https://rems.ed.gov

https://rems.ed.gov


Twitter

Daily Posts

Twitter Chats

#ChatWithREMS

#REMSontheRoad



Poll Question

How familiar are you 

with the REMS TA Center?



Agenda

Training

Tools

Resources

Types, Topics, 
Strategies, and 

Case Studies



Training

ONLINE
IN-PERSON



Trainings by Request (TBRs)

Expert Trainers & Staff

Registration

Online Materials

Certificates of 
Attendance

4-hour, 8-hour, and 2-hour
25-150 participants



TBR Topics: Train-the-Educator

Developing Emergency Operations Plans (EOPs) 
K-12 101

Addressing and Preventing Adult Sexual 
Misconduct

School Behavioral Threat Assessments: 
An Introduction

Resilience Strategies for Educators: 
Techniques for Self-Care and Peer Support

Earthquake Preparedness for Schools



TBR Topics

Train-the-Trainer
Developing Emergency Operations Plans (EOPs)
K-12 101

Resilience Strategies for Educators: 
Techniques for Self-Care and Peer Support

Extension Training

Conducting K-12 Site Assessments With SITE ASSESS



TBR 
Strategies Select 

comfortable 
location and 

room

Exhaust all 
marketing 
avenues 

Complete 
pre-requisite 
work before 

training

Organize 
multiday 

and regional 
trainings



TBR Strategies: Who to Invite

School Staff
Principal
Cafeteria
School Resource Officer

School Nurse
Educators
Counselors

School District 
Staff

Transportation/Facilities
Emergency Manager/Safety
Psychologists/Social Workers

Superintendent
Human Resources
Legal Counsel

Community 
Partners

Emergency Management/City
Mental/Behavioral Health
Youth-Serving Organization

Fire & EMS
Public Health
Law Enforcement

Other Education 
Agencies

Neighboring School Districts
Regional Education Agency
State Education Agency

Nonpublic Schools
Charter Schools



Case Study: TBRs in Puerto Rico

DAY 1

All Day:
Developing EOPs K-12 101 

Train-the-Trainer
50 Master Trainers

DAYS 2 & 3
Morning: 

Developing EOPs K-12 101 
Train-the-Educator

100+ Attendees
Afternoon:

Conducting K-12 Site 
Assessments With SITE 
ASSESS Extension Training

In-Depth Review With Master 
Trainers



Specialized Training Packages

Presentations

Instructions

Resource Lists
Tabletop 

Exercises*

Deliver at your site
Learn on your own

*Some 
packages



Training Package Topics

Family Reunification
Educator Resilience
Recovery
Planning Process
Disabilities
Large Events

Continuity of Operations
Food Contamination
Infectious Disease
Bereavement and Loss
EOP ASSIST Software
REMS Resources

Coming Soon: Memorandum of Understanding 
and Adult Sexual Misconduct



Emergency Exercises Package

Instructions

Tabletop Exercises

Resource Lists
Podcasts

Infectious 
Disease

Power Outage



Teen CERT Toolkit

Presentation & Resource List

Student Application & Parent Permission Form

Cribbing & Triage Tabletop Activities

Semester Course Description & Training Record

Certification Materials & Certificate of Completion



Training 
Package 

Strategies Professional 
Development 

Meetings
Conferences

Virtual 
Assignments

Webinars



Webinars

Expert 
Presenters

Handouts

Archived

Cover a variety of topics
Typically 1 hour in length



Upgraded Webinars Page

NEW

NEW



Webinar 
Strategies

Watch on 
your own

Send to 
your 

colleagues

Post to 
your 

Website

Integrate 
into 

meetings



Online Courses

Self-Paced

Login Credentials

Certificate of 
Completion



Online Course Topics



Online 
Course 

Strategies Collect 
course 

certificates

Maintain 
training 
records

Send to 
your 

colleagues

Post to 
your 

Website



Tools

ONLINE

DOWNLOADABLE



EOP Interactive Tools

Any level of 
experience

Custom 
downloadable 

reports



Capacity-Building Web Apps

Assess your 
understanding

Evaluate your 
plan



Site Assessment Mobile App

Examine your 
school buildings 

and grounds



Plan Generator Software App

Develop a 
custom plan



Plan Generator: Low-Tech Version

Now available in Spanish!



Interactive 
Tool 

Strategies Standardize 
terminology 
used by your 

team

Identify 
areas of 

improvement

Document 
conditions

Reduce 
insurance 
premiums



Case Study: SITE ASSESS

Assess 
your 

campus

Share the 
results

Improve 
your 

facilities



Tool Box

Developed by your 
peers

Submit 
YOUR tools



Upgraded Tool Box

NEW



Virtual Toolkit

Populates YOUR 
Website

Contains school 
safety training and 

resources



Community of Practice (CoP)

Collaboration 
Platform

Public and Private 
Forums



CoP 
Strategies

Create a 
huddle for 
your team

Log in 
daily to 
engage 

Ask your 
peers

Share 
your 

thoughts



Resources

ONLINE

DOWNLOADABLE

PHONE



Topic-Specific Resources Hub

20 Topics

REMS TA Center

U.S. Department 
of Education

Other Resources



Publications

Fact Sheets

Sample Annexes

Resource Lists

Tip Sheets

Newsletters

Guidance 
Documents



Fact Sheet Topics

Flooding
Wildfires
Opioids
Sextortion
Cyber Safety
Study Abroad
Student Protests
Cybersecurity

Access/Functional Needs
Climate Assessments
Student Perceptions
Volunteer Management
Post-Disaster Reunification
Continuity of Operations
Donation Management
Recovery



Sample Annex Topics

Shelter-in-Place

Lockdown

Family 
Reunification

Earthquake

Coming Soon: Hazardous Materials 
and Power Outage



Other Topics

Building Blocks to School Safety Toolkit
Teaching Psychological First Aid Tips

Protecting Youth From Sextortion Tips
Emergency Supplies List
Risk Assessment Matrix

Continuity of Teaching and Learning
Examples of EOP Structure



District Guide and School Guide



ASM Training Guide



Creative Materials

My Preparedness 
Promise

The Guides

An EOP 
Interactive Tool

The CoP



State Emergency Management Resources

School Safety 
Center

State Agencies

Mandates

Field Offices

Grantees



Help Desk

Toll-Free Phone 
Number: 

1-855-781-7367

Email Address: 
info@remstacenter.org

mailto:info@remstacenter.org


Poll Question

Which REMS TA Center service(s) 

are you looking forward to 

using the most?



Question & Answer Session

Please use the Q&A Pod 
to submit your questions.



Continue the Discussion

Join us NOW

On Twitter

#ChatWithREMS



Connect With Us
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