
Conducting a Secure, Safe, and Successful K-12 
Family Reunification Process

Welcome! The Webinar will begin at 2:00 p.m. ET.

• Please turn on your computer speakers.
• Use the Q&A Box to send a message to the moderator. Your 

questions and comments will be addressed at the end of the 
Webinar. Use the Handouts Box to download handouts.

• For support during the Webinar, please contact the REMS TA 
Center at info@remstacenter.org or 1-855-781-REMS (7367).

• You are invited to participate in a 30-minute Web Chat via the 
REMS TA Center Community of Practice (CoP) following the 
Webinar. This may be accessed from the Web Links Box.
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Conducting a Secure, 
Safe, and Successful K-
12 Family Reunification 
Process
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Housekeeping

• To download pertinent handouts, access the Handouts Box.
• There is no dial-in for this Webinar. Audio is available via the link 

provided. If you are experiencing difficulty hearing the audio 
stream, make sure your computer speaker volume is turned up.

• If you experience technical difficulties during the Webinar, please 
contact the REMS TA Center at info@remstacenter.org or 1-855-
781-REMS (7367). You may also request technical assistance using 
the Q&A Box. These questions are viewable to the Webinar 
moderator only.
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Questions & Answers

Questions 
during the 
Webinar? 

Please use the Q&A 
Box on your computer 

screen.

Questions 
after the 
Webinar? 

Pose questions in the 
CoP or email them to 

info@remstacenter.org. 
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Webinar Presenters

Arizona Department 
of Education

Jim Lee

Hampden-Wilbraham 
Regional School 

District

Dr. Gina Kahn

Chandler Police 
Department

Stephen Dieu
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Agenda
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Overview of Planning for Family 
Reunification

Moderated Discussion

Q&A Session



Introduction
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Planning Support Security



The School Guide and Family 
Reunification
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Creating and 
revising a model 

emergency 
operations plan 

is done by 
following a 

collaborative 
process. 



Connection to the Six-Step Planning Process
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Development of a Family Reunification 
Annex
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OSHS & REMS TA Center                
Family Reunification Resources
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Family Reunification Location

School Building

Bu
s L

an
e

Parking
Lot

Fields Gymnasium

Family 
Check-In 

Gate

Family 
Waiting 

Area

Student Assembly Area

Reunification 
Area

Command 
Center

Media Area
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Planning Considerations

Inform families about the process

Verify an adult can take custody of a student 

Facilitate communication in reunification site

Ensure privacy from the media
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Planning Considerations Continued

Reduce confusion during the process

Update families frequently during the process

Ensure students don’t leave on their own

Address language barriers

14

How to:



Agenda
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Overview of Planning for Family 
Reunification

Moderated Discussion

Q&A Session



16

Choosing a Site and 
Creating Reunification 

Areas



Planning: Site Considerations

Not too 
distant 
from 

school

Avoids 
first 

responder 
traffic

Familiar 
with 

families

Large 
enough

Available 
resources
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Support: Site Considerations

Students

• Size
• Comfort
• Security
• Student engagement 

opportunities
• Adequate supervision

Family Members

• Physical space to 
convey organization

• Distance between 
check-in and release 
points

• Private, secure spaces 
for special concerns
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Security: Site Considerations

• Primary vs. secondary reunification sites
• Proximity to resources

– Transportation
– Location
– Coordination
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Facilitating a Smooth 
Family Reunification



Planning: A Smooth Process

People

Supplies

Places

Process
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Support: A Smooth Process

Activities to 
Help 

Students and 
Families

Current student 
information

Quick access to 
attendance & 
transportation 

rosters

A 
comprehensive 

professional 
learning plan

Cross-training 
with community 

partners

Embedded 
opportunities 

for practice
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Security: A Smooth Process

ESTABLISH 
RELATIONSHIPS WITH 

SCHOOL COMMUNITIES:

• Ensure familiarity of 
law enforcement/ 
security

• Understand 
reunification is not a 
timed event

USE THE INCIDENT 
COMMAND SYSTEM:

• Establish Public 
Information Officer 
position

• Provide separation 
from the media

23



24

Communication



Planning: Communication

Inform parents/guardians about the 
school’s readiness and EOP

Provide training for parents/guardians 
on their role in an emergency

Highlight information on lockdown, 
off-site relocation, and reunification
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Support: Communication

Communication conveys:
• A plan is in place, focused on safety
• As much information will be shared as possible
• Specific instructions

Communication strategies match resources and needs of population

Using community resources and partners, when appropriate
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Provide advanced announcements via Public Information Officer (PIO)

Provide school radio to law enforcement

Establish separate channels for each aspect of reunification

Promote control with immediate on-scene uniformed law enforcement/security

Security: Communication
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Challenges and 
Opportunities



Planning: Challenges and 
Opportunities

Involvement of school district/school & community 
partners in planning

Time needed for planning & exercises

Need to incorporate students with disabilities & 
limited English proficiency in planning & exercises
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Support: Challenges and Opportunities

Maintaining a sense of calm, 
confidence, and safety

Students: Building skills
Families: Building confidence
Staff: Building capacity
All: Ensuring all stakeholders have input 
or are represented in planning
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Security: Challenges and Opportunities

Every interaction is an opportunity to build 
relationships and trust

Strict adherence to check-in and verification process 
can eliminate custody or potential abduction incidents

Tabletop exercises & site visits before an incident 
establishes confidence & clarity of experts
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Success in Reunification



Agenda
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Overview of Planning for Family 
Reunification

Moderated Discussion

Q&A Session



Pose Your Questions
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To ask a question, use the 
Q&A Box on your screen. 

You can also email us at 
info@remstacenter.org. 



Thank you

Jim Lee

Dr. Gina Kahn

Stephen Dieu
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Join the Web Chat NOW!
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K-12 Public Forums > Reunification Forum > Family Reunification Web Chat
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