EOP ASSIST 3.0:

Next Generation of Updates and Enhancements

Welcome! The Webinar will begin at 2:00 p.m. EDT.

* Please turn on your computer speakers.

* Use the Q&A Pod to send a message to the moderator. Your
qguestions and comments will be addressed at the end of the
Webinar. Use the Files Pod to download the slides and handouts.

* For support during the Webinar, please contact the REMS TA
Center at info@remstacenter.org or 1-855-781-REMS [7367].

* You are invited to participate in a 30-minute Web Chat via the
REMS TA Center Community of Practice following the Webinar. This
may be accessed from the Web Links Pod.
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Housekeeping

Audio is available through your computer speakers.

Use the Files Pod to download a copy of the
presentation slides.

Use the Web Links Pod to access Web pages and the
Web Chat.

Pose your questions using the Q&A Pod.

Contact the REMS TA Center Help Desk for technical
difficulties at info@remstacenter.org or
1-855-781-REMS [7367].
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Agenda

Federal Guidance on School Emergency Management
Overview of EOP ASSIST

EOP ASSIST 3.0 Software Updates

EOP ASSIST 3.0 Resources

EOP ASSIST Interactive Workbook

Q&A Session




Five Preparedness Missions

- |Prevention

Recovery

\\

’ Mitigation

an incident or emergency




Federal Agency Partners
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http://rems.ed.gov/GuideK12.aspx

Planning Principles

Supported by
Leadership
3
“Considers All
Settings & All
Times

Collaborative

Process
N

Provides for Uses

Whole School fsi:esstmer]ts
. Community \ to Customize

Takes an All-
Hazards
« Approach
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STEP 1

Form a
Collaborative
Planning Team

Identify Core
Planning Team

Form a
Common
Framework

Define and
Assign
Roles and
Responsibilities

Determine a
Regular
Schedule of
Meetings

Six-Step Planning Process

STEP 2

Understand
the
Situation

Identify
Threats and
Hazards

Prioritize
Threats and
Hazards

TEP

Determine
Goals and
Objectives

Develop Goals

Objectives

Plan Development
(Identifying Courses

STEP 5

Plan Preparation,

Review, &
Approval

Format
the Plan

Write
the Plan

Review
the Plan

Approve and
Share the Plan

TEP

Plan
Implementation
& Maintenance

Train
Stakeholders

Exercise
the Plan

Review, Revise,
and Maintain
the Plan
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Overview of EOP ASSIST

This school EOP generator closely
aligns with the latest Federal
guidance and:

* Leads users through the
recommended six-step planning Process
process;

* Provides resources to support users
through the process (to teach users
the guidance); and

 Generates a school EOP based on
the Federal guidance.

Please visit

https://rems.ed.gov/EO
PASSIST.aspx



https://rems.ed.gov/EOPASSIST.aspx
https://rems.ed.gov/EOPASSIST.aspx

Timeline of EOP ASSIST

S0EACSINIEY January 2015

e District- and school-level hosting option
* Management features
e Resource Toolkit

2015 RIS O September 2015

e State-level hosting option

e Enhanced management features
e Expanded IT compatibility
e Updated Resource Toolkit

EOP ASSIST
Lol IS ENN March 2017

e State and local requirements functionality g 9

e Enhanced management features U

e Expanded IT compatibility
e Updated Resource Toolkit
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EOP ASSIST: A Downloadable Tool

State, District, or School Hosting

e Download the application from REMS Website,
then install on local server and host as an
online tool.

e EOP data is private—the REMS TA Center &
OSHS cannot access EOP data.

e Local control over the security of EOP data.
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An Overview of the Features and
Functions of EOP ASSIST

Welcome
EOP ASSIST




Planning Process

MENU School: ABC High Scheol v Home My Account Calendar Planning Process My EOP Users Log Out

Planning Process Step 3 Step 5

Guidance

o

=
Bl Resource Toolkit

Develop Goals and Objectives for Threats and Hazards

Next, your team should develop three goals and corresponding objectives for each of your selected threats and hazards. The three goals should indicate the desired

outcome (1) before, (2) during, and (3) after a threat or hazard has unfolded at your school. For each of your goals, please provide corresponding objectives—or specific,
measurable actions—to achieve these goals. Often, planners will need to identify multiple objectives in support of a single goal. The goals and objectives developed in this step wil
be carried forward to the next step in the planning process—Step 4—which will prompt your planning team to develop courses of action for accomplishing the goals and objectives
established here. Ultimately, the goals, objectives, and courses of action developed for each threat or hazard will form the Threat- or Hazard-Specific Annexes section of your
school EOP.

As your team develops goals and objectives for threats or hazards, you should find that some of your,
goal addressing the threat or hazard of a fire might be to provide necessary medical attention to thos

tornadoes, explosions, contaminated food outbreaks, or active shooter situations. These cross-cutting Pro I pts use rs th rough the
the following: evacuation; lockdown; shelter-in-place; accounting for all persons; communications and d d =
medical, and mental health; and security. While developing goals and objectives, your team will be pri recom men e SIX Ste ps to
functions. The functions that your team identifies here will eventually become Functional Annexes in d eve I o a h i h u a Iit
Please use the table below to develop goals and objectives for each selected threat and hazard, and p g q y
threat or hazard is not displayed below, please return to the previous page to ensure that it is selecte school EO P

L]

Begin by clicking the Add button for the respective threat or hazard. Then, type your goals and object
develop multiple objectives in support of a single goal. Then, for each goal and objective, use the Func
functions are preloaded as menu options; however, your team may add new functions to the menu as well. The menu option “None” signifies that the goal or objective only applies
to the threat or hazard, and is not a cross-cutting function. After completing all fields and selecting the appropriate menu options for the selected threat or hazard, click the Save
button. Repeat this process for the remaining threats and hazards.

If your team wishes to edit goals, objectives, and functions that were previously entered, please click the Edit button for the respective threat or hazard. Pre-populated fields and
drop-down menus will appear with previously saved information. After editing any of the available fields, click the Update button. Repeat this process, as needed.

Add/Edit Goals and Objectives for Threats and Hazards

THREATS AND HAZARDS GOALS AND OBJECTIVES

Active Shooter Edit @)
Blizzard Edit @)
Earthquake Edit @)



Resource Toolkit

Home My Account Calendar Planning Process My EOP Management Log Out

Step 5 Resource Toolkit

= -1- GUIDANCE
Bl Resource Toolkit

Jnderstand the Situation = At-a-Glance Guidance
on Step 2
= P 7-12 in the
ool Guide

ollaborative planning team, it is time to begin the process of developing your school's EOP. Step 2 will prompt your team to develop a
d list of threats and hazards to be addressed in the school EOP.

List of Possible Threats and Hazards Using a Variety of Data Sources

velop a comprehensive list of threats and hazards by consulting a variety of data sources, including: school and
and Federal partners; and information from the school community.

i\ RESOURCES

= Related Resources for
Step 2 on the REMS
TA Center Website

abilities of Threats and Hazards and Then Prioritize

omprehensive list of possible threats and hazards, the team should evaluate the risk and vulnerability of each of the threats and hazards
ning team to prioritize and refine the list of threats and hazards that will be addressed in your school EQP.

<) = EXAMPLES

o

rour planning team should have a prioritized list of threats and hazards that will be carried forward to Step 3. In Step 3, your planning team will
1easures to address those prioritized threats and hazards. Examples of Threats
and Hazards

Sample Risk
Assessment Matrix

Assessment and Risk
Evaluation Materials in
the Tool Box

Submit your example
to the Tool Box
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Downloadable EOP

Middle School

[o] ions Plan

Basic Plan

TABLE OF CONTENTS

Stoneybrook Middle School
Emergency Operations Plan

2015-03-25
Stoneybrook Middle School

This school EOP was prepared using the EOP ASSIST software application.
For more information, visit http://rems.ed.gov/EOPASSIST.

Btures

bnd Assumptions

ponsibilities

Pissemination

BRE8IRBIFILBRBASBRBLBBEUBNUNBAZIN 2o unooswoon

[N)

Middle School (o] ions Plan

FUNCTIONAL ANNEXES

Evacuation

isure all students and staff know the evacuation route.

s, identify, and communicate the location of rally points to be
bvacuation

hudenls and staff on evacuation route and procedures.

ict evacuation drills and exercises so that students and staff may
jon procedures.

jacuate the school immediately.

ind notify school community of threat and/or hazard inside the

Jennifer Smith
School Board President

Garrett Gonzales
School Board Member

Kelly Fulton
School Board Member

Marissa Jackson
School Board Member

Joseph Yeago
School Board Member

READINESS AND EMERGENCY
MANAGEMENT FOR SCHOOLS

Y Middle School Of Plan
BASIC PLAN
1. Introductory Material
1.1F D and Sig
The Middle School (o] { Plan is hereby
William Haddad Brian Hoffman
Superintendent of Schools School Principal

Sarah Nguyen
School Nurse

Suzanne Lombardozzi

School Social Worker

Martin Duffy
Fire Chief

Sandra Jacks
Police Chief

Stephen Gerstein

Emergency Manager

Trad

_b(e all students, staff, and guests from the school using

esignated staff direct evacuation traffic

firm that all individuals have left the building.
sweep the building.
naintain control over students and await directions from Incident

m works with first responders to determine evacuation routes
rnate routes) and rally points (including alternate rally points).
utes should allow for timely evacuation with limited congestion,
its should be a sufficient distance from the school building and
Ines and potential media staging areas.

n maps out evacuation routes and rally points and posts a map
of the school building, including bathrooms and hallways.

m members train students and staff on evacuation procedures.
unity exercises the evacuation plan and practices roles and

s,

n determines extra supports needed by individuals with
thers with access and functional needs, and English Language
e event of an evacuation, and designates staff to provide those

needed.
rmines a process by which visitors are informed of evacuation
rs may include i teachers, service provid

and settings (e.g. or
anducting teacher observations).

itional EOP

Format
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Creating a School EOP With EOP ASSIST:
A Focus on the Planning Process

Video 2

Welcome

with EOP ASSIST




EOP ASSIST 3.0 Update

EOP gy
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State and Local Requirements

THREATS AND HAZARDS REQUIRED BY GOALS AND OBJECTIVES

Earthguake

Wildfire

Communications and Warning
Continuity of Operations (COOP)
Evacuation
Family Reunification
Lockdown
Recovery
Security
Edit Copy
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Districtwide

Only Sample School EQP for State Tea Add &
Only Sample School EOP for State Team
Only Sample School EQP for State Team
Only Sample School EOP for State Team
Only Sample School EQP for State Team S 'd

Only Sample School EOP for State Team tateWI e
Only Sample School EOP for State Team

All School EOPs in State




Resource Toolkit

Resource Toolkit

User Management | School Management | District Management | State Access |
Add Resource

Please use the form below to add resources to toolkit.

Time-Out | Resource Toolkit

"Name: | |

*Resource Link | H Choose File |No file chosen

Enter the full URL path of the resource for example: [hitp:#www.domain.comiresource.pai] or upload a fil.

“section:

Add State-, Region-,
or District-Specific
TMBZM Using EOP ASSIST L How Teams Can Uss EOP ASSIST ) Introduction to the Planning Frocess Re s o u rc e s

STEP1

| Overview of Step 1: Form a I |dentify a Core Planning Team

|_! Form a Common Framework and Define and || Determine a Regular
Collaborative Planning Team

Assign Roles and Responsibilities Schedule of Meetings

STEP 2

|/ Qverview of Step 2: Understal |/ Develop a Comprg pf Possible Threats and  |_J Evaluate Risks and Vulnerabiliies of Threats

Situation azards Using a Vg rces MENU

|
New REMS TA
Center & | —
Federal
Resources

Home  MyAccount Calendar  Planning Process My EOP

Management Log Out

Resource Toolkit

School Management

District Management | State Access |  Time-Out |  Resource Toolkit

“dd Resource

= Before Using EOP ASSIST
hitpz//frems_ed.gov/StateResourcD_aspx? Edit@ |
= How Teams Can Use EOP ASSIST Resources
sState=CA&sSRT=SEA

Delete
C READINESS AND EMERGENCY
“:S‘" MANAGEMENT FOR SCHOOLS
=

California Resources

= [ntroduction to the Planning Process
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User Account Management

School: Home My Account Calendar Planning Process My EOP Management Log Out

Logged in as: admin | Role: Super Admin

User Management | School Management | District Management | State Access |  Time-Out |  Resource Toolkit
Create New User | REGHdIET gy Bl
Show[10 ¥ |entries Search
. . View .
Full Name * Email 4 UserlD 2 Status ¢+ UserRRole 4 School 4 District = Onk +  Pgfsword ¢ Modify &
n
v User
Edit |
No eset Block |
Delete
Edit |
No Res! Block |
Delete

Delete User B

Are you sure you want to delete this user?
Please note that this user will not be notified

through EQOP ASSIST that their account has
been deleted.

Delete Cancel

p: READINESS AND EMERGENCY
= MANAGEMENT FOR SCHOOLS
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School Profile Management

School: —Select— Home My Account Calendar Planning Process My EOP Management Log Out

SChOOlS Logged in as: admin | Role: Super Admin

User Management | School Management | District Management | State Access |  Time-Out |  Resource Toolkit
Create New School
Show entries Search S
School Name ~ School Screen Name 4 District 4 District Screen Name 4+  EOP / Modify School \#

Edit | Delete

]

Are you sure you want to delete this
school?

Delete

Please note that all EOP information
associated with this school will also be deleted.

Delete Cancel
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District Profile Management

School: —Select—

Home My Account Calendar Planning Process My EOP Management Log Out

Districts

Logged in as: admin | Role: Super Admin

User Management | School Management | District Management | State Access |  Time-Out |  Resource Toolkit
Create New District
Show entries Search: |
T —
District Name 4 Screen Name / Modify Distric\
Edit | Delete
Edit | Delete
Delete District [ %
Are you sure you want to delete this
district?
' ) ) -
Please note that all schools and EOP
information associated with this district will also
be deleted.

Delete Cancel
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Time-Out Feature

School: Home My Account Calendar  Planning Process My EOP Management

Time-Out

User Management | School Management | District Management |  State Access |  Time-Out |  Resource Toolkit

In order to protect the security of school EOPs, users are automatically logged out. The duration of time that all users’ sessions remains idle or inactive before being automatically
logged out may be adjusted by the Super Administrator only. Please note that security standards recommend setting 60 minutes as the maximum amount of time to elapse before

Edit

Length of time in minutes: [ 5]

— oy

Adjust Session Time-Out Duration Al
|

=

Length of time in minutes: |30{ |

Save Cancel
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User List Export

Home My Account Calendar Planning Process My EOP Management Log Out

User Management | District Management | State Access |  Resource Toolkit
Create New Uslr | BRSO @UETISINGTEL )]
Show[10 v |enN Search:
’ n— View Modi
Full Name * Email ¢+ UserlD 3 Status ¢ UserRole 4 School 4+ District 4 ¢ Password 4 fy

User

Active plais
Administrator
hool

Blocked  Sonod

Administrator

District

Excel
Spreadsheet

Active School
Administrator
Active School User
State
Active
v Administrator
District
Active
: Administrator
School
. ' Active S Edit | Block
Administrator
< READINESS AND EMERGENCY
= MANAGEMENT FOR SCHOOLS
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Installing EOP ASSIST for the First Time

s feln s HE VRS (e To receive an email with directions for
Center Website downloading the application files.

e With the required software by IT
Install on a server

personnel.
Set up profile and e For the host institution and its
accounts administrators.

o ¢ Via a link on the institution’s Website.
Deploy to practitioners

Use EOP ASSIST e To create a school EOP via the internet.

VNN




Upgrading to EOP ASSIST 3.0 from 2.0

Refer to origina|  To use log-in credentials for accessing
registration email the application file and instructions.

Download upgrade e Which are different from and easier to
instructions and file complete than the original installation.

Upgrade version on
your server

e To revise and review your school EOP

Use EOP ASSIST via the internet.

&~
E
E
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Technical Requirements

Operating System

e Linux

e Microsoft Windows Server
2016

e macOS 10.12 Sierra

Relational Database
Management System
(RDBMS)

e MySQL 5.7
e Microsoft SQL Server 2016

Web Server Software

e Apache HTTP Server 2.4

¢ |nternet Information
Services (11S) 10

Scripting Language
e PHP 5.6




Technical Support Resources

User

WEIVE] EOP ASSIST 3.0:

A Software Application for

K-12 Schools, School Districts, and State Agencies EOP ASSIST 3 0.

A Software Application for
K-12 Schools, School Districts, and State Agencies
VidEO User Manual
Tutorials Installation Manual

Welcome

Administrator | .




Information Dissemination Resources

Flyers

and Emergency Management for Schools (REMS)
Assistance (TA) Center

The U.S. Department of Education and the REMS TA Center present

A Free Web-Based App to Create Your EOP

QOur nation’s schools and districts are entrusted to provide a safe and healthy learning environment for approximately
55 million elementary and secondary students each school day, and communities expect schools to keep children safe
from threats and hazards, For school administrators and emergency management personnel, creating a comprehensive
emergency operations plan (EOP) can be a challenging task

What is EOP ASSIST 3.0?

To help school administrators and emergency management
personnel create or revise their EOPs, the Readiness and
Emergency Management for Schools (REMS) Technical
Assistance (TA) Center has recently updated its free

plan development software application (app), EOP

ASSIST, and is pleased to announce the release of EOP
ASSIST 3.0. This user-friendly app walks school and district
emergency management personnel through the six-step
planning process for creating a customized school EOP
recommended in the Guide for Developing High-Quality
School Emergency Operations Plans (School Guide) and
includes a number of enhanced features and functions.

EOP ASSIST
QLo

EOP ASSIST 3.0’s features allow schools to:

Facilitate collaboration among school planning team
members, including community partners;

Compile all emergency management information in a
single location;
Access relevant resources and help topics directly

DID YOU KNOW...?

In June 2013, the White House released the School
Guide, which is a joint product of six Federal agencies
and builds upon years of emergency planning work
by the Federal government.

The School Guide responds to the concerns voiced
by stakeholders following recent emergency events,
and is customized 1o the needs of the school
community.

Schools can use the Schiool Guide to meet create or
revise their EOPs, and to align their practices with
those at the national, state, and local levels.

WEREIS

through the app interface throughout the planning
process;

Generate a comprehensive school EOP based on the
Federal guidance and recommendations;

Revise the EOF, as necessary, to address changes in
state, local, or district policies and/or other factors,
such as resource availability;

Share the EOP with district and state officials,
depending on how your institution configures the
app’s settings; and

Schedule EOP reviews or meetings, and set deadlines
for submitting EOPs.

ance, please contact the REMS TA Center at

C READINESS AND EMERGENCY
E MANAGEMENT FOR SCHOOLS
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An Overview of the
Features & Functions of
EOP ASSIST 2.0

For School & School District
Hosts and Their Stakeholders

Presentations

Features & Functions of
EOP ASSIST 2.0

For State Agency Hosts an
Their Stakeholders




Networking Resource

Community
of Practice
(CoP) Forum

EOP ASSIST DISCUSSION 5 Web Chat @ 3 p.m. ED...
A forum for EOP ASSIST users to share feedback, exchange 2 days ago
Ideas, and pose questions

&~
E
@
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EOP ASSIST Interactive Workbook

Offline version

PDF viewer and Microsoft Word

State and local customization

EOP ASSIST
Interactive
Workbook

. Part A: Instructions

i
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Part B: Worksheets




Part A: Instructions

Step 2: Understand the Situation

Now that your school has a collabora
your school’s EOP. Step 2 will prompt
comprehensive, yet prioritized list of

Develop a Comprehensive List of Pos

Your team’s first task is to develop a
data sources, including school and dij
partners; and information from the s

Evaluate Risks and Vulnerabilities of

After your team develops a compreh
evaluate the risk and vulnerability of
planning team to prioritize and refing
school EOP.

Outcome of Step 2

At the conclusion of Step 2, your plar
will be carried forward to Step 3. In S
to address those prioritized threats a

Please use Worksheets 29-39 (pg. 35-45) to develop goals and objectives for each selected threat and
hazard. Please use Worksheet 3 (pg. 8) to document any cross-cutting functions that are referred to in
the goals and objectives developed for threats and hazards.

Begin by typing the respective threat or hazard above the table. Then, type your goals and objectives
into the designated table cells. You may add rows to the table (as you would with any other table in
Microsoft Word) if your team needs to develop multiple objectives in support of a single goal. Then, for
each goal and objective, use Worksheet 3 (pg. 8) to mark the checkbox for the corresponding function,
as applicable. Recommended functions are preloaded on Worksheet 3 (pg. 8); however, your team may
add new functions to the list on Worksheet 3 (pg. 8) as well. Once a function has been marked, it is not
necessary to mark it again. Be sure to save your work (File>Save or CTRL+5). Repeat this process for the
remaining threats and hazards.

Develop Goals and Objectives for Functions

After identifying functions, the planning team should develop three goals and corresponding objectives
for each function. As with the goals already identified for threats and hazards, the three goals should
indicate the desired outcome for (1) before, (2) during, and (3) after the function has been executed.
The goals and objectives developed for these functions will be carried forward to the next step in the
planning process—Step 4—which will prompt your planning team to develop courses of action for
accomplishing the goals and objectives established here. Ultimately, the goals, objectives, and courses
of action developed for each function will form the Functional Annexes section of your school EOP.

Please use Worksheets 18-28 (pg. 24-34) to develop goals and objectives for each selected function
identified in Worksheet 3 [pg. 8).




Part B: Worksheets

Worksheets 29-39: Threat- and Hazard-Specific Annexes

[Insert Mame of Threat/Hazard 1] (Worksheet 29)

BEFORE

|5oal:

Objective|s):

Courses of Action: Worksheet 2: Threats and Hazards
Warning
4. Minimal
3.6-12 hrs.
2.12-24 hrs.
1. 24+ hrs.

DURING

Goal:

Ohjective(s):

Courses of Action:

AFTER
Goal:
Dhjectives):

Courses of Action:

ooo|oEoooolioojiooojoo|o|oaot




Q&A Session

Questions?
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Further Information

. READINESS AND EMERGENCY
= EGIEEEEC Phone: (855) 781-7367 (REMS)

REMS Email: info@remstacenter.org
. Web: https://rems.ed.gov

TECHNICAL ASSISTANCE CENTER

Join the
Community
of Practice

Follow us on Twitter:
@remstacenter

Host a Access Download
Training by Virtual the School
Request Trainings Guide



mailto:info@remstacenter.org
http://rems.ed.gov

Web Chat

Now until 3:30 EDT

=2l
Ask Questions

Share Your Experiences

If you have any questions or issues accessing the
Community of Practice (CoP), please contact the

REMS TA Center Help Desk at (855) 781-7367 [REMS]
or info@remstacenter.org.
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