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	Incident Management Team  >>  Operations Section
	

	Reports to: Operations Section Chief   Supervises: Security Unit Volunteers 
	Loc’n: Observatory
	Radio: 33PSAR



[bookmark: _GoBack]Common mission: Care for the Westmont community, and get back on track ASAP
Your mission: Attend to protection of people and [then] property
[bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: OLE_LINK3]Common Priorities: Life Safety; Incident Stabilization; Environment/Property Conservation

[bookmark: OLE_LINK14][bookmark: OLE_LINK15]On Arrival (applicable to all responders)
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
	Report to Westmont Emergency Operations Center (WOC) at Observatory and check in with Resources Unit: get wristband/clamshell/timecard; get vest/kit from Mobile Emergency Response Container (MERC)

	
	Obtain radio (with job aid, distributed by Radio Unit) and ensure set to appropriate channel (see above)

	
	Identify your two assistants (assigned by Volunteer Unit); perform their duties until volunteers are available
Scribe: list actions/resources needed on Activity Log (show start/end military time for all items noted)
Radio monitor: assist in filtering radio traffic for you

	
	Read this entire Job Action Sheet and review Organization Chart



[bookmark: OLE_LINK11][bookmark: OLE_LINK12][bookmark: OLE_LINK13][bookmark: OLE_LINK16]Initial Actions (applicable only if you are the first person from your unit to respond; all others move to “Begin Shift” below)
	
	Contact Public Safety then, en route to Physical Plant, perform rapid campus survey of buildings/roads, note damage
· Inform IM, Logistics Section Chief, and Facilities Unit of visible damage

	
	Determine which lines of communication are functional (Radio, Land and Cell lines, internet)

	
	Initialize agency response: communicate our status to Montecito Emergency Response & Recovery Action Group (MERRAG)

	
	

	
	



Begin Shift
	
	Transfer current open items from predecessor’s shift to your Activity Log 214

	
	Attend shift briefing

	
	Obtain volunteers from Volunteer Unit

	
	



Job Duties (applicable to all shifts)
	
	Visit all areas of campus to note vulnerable facilities 

	
	Investigate possible HazMat incidents and contact appropriate responders (see below)

	
	Report all potential trapped victims to Light Search & Rescue via radio (5LSAR)

	
	Recruit volunteers to establish perimeters for all key buildings to prevent access (provide vests) – use ART members (during the day only) when available, after evacuating buildings

	
	Attend to dorm security; if electricity isn’t working, people may need to be posted at entrances(see Resources below)

	
	Be prepared to prevent and respond to looting

	
	Redirect traffic to avoid hazards & prevent unauthorized persons from entering campus (provide green vests to volunteers from public safety stock)

	
	Monitor regular security video cameras if the system is functional

	
	

	
	



End Shift
	
	Brief successor on previous period, ongoing, and pending activities; hand off clamshell, radio, etc.

	
	Check-out with the Resources Unit and submit all documentation

	
	




Demobilization
	[bookmark: OLE_LINK7][bookmark: OLE_LINK8]
	Identify excess resources and recommend release for demobilization (name/type, quantity, time of available release)

	
	

	
	



Resources
	
	Additional Activity Logs and Ans-R-Grams can be found at the Planning Section, as supplies allow

	
	Additional resources: https://westmont.egnyte.com/fl/coGQnaizNE

	
	Key Cores in Locksmith Shop to replace Dorm entry doors if electronic system is not working

	
	If you suspect or are sure a HazMat incident has occurred or is occurring on campus:
· Call 9-1-1
· Call Tom Bauer or Dave Rubio (both have HazMat Certifications)
· Contact Chemistry Professors as appropriate (list updated on 3/21/17)
· Kristi Cantrell, Assistant Professor
Lives at 802 Westmont Road
Work: 805-565-6175
· Steve Contakes, Assistant Professor
Lives at 912 Westmont Road
Work: 805-565-7153
Alternate Phone: 626-676-5084
· Michael Everest, Professor
Lives at 1125 Westmont Road
Work: 805-565-6850
Alternate Phone: 503-537-0101
· Carrie Hill Stein, Instructor
Lives in Goleta
Work: 805-565-6208
· Niva Tro, Professor
Lives at 2230 Camino Del Rosario, 93108
Work: 805-565-6238
Alternate Phone: 805-565-3737
· Amanda Silberstein 
Lives at 53 Willow Springs Ct. Apt 107
Work: 805-565-7061

	
	Team Contacts (See Emergency Contacts Sheet Also)
· Tom Bauer  ext 6043  cell 455-6585  personal cell 570-2482
· Dave Rubio ext 7022  cell 455-6589
· Public Safety Officers (list names and numbers)
· ART Members (refer to contact sheet)
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