[bookmark: _GoBack]The Policy Group in IHE Incident Response

This is a representative listing of the kinds of issues that the “Policy Group” should be attending to in the aftermath of a major disruption while the response team is managing the incident itself.[footnoteRef:1] The policy group typically comprises the president and vice presidents. They are situated apart from the Emergency Operations Center, but with an active liaison linking them and the EOC. [1:  Compiled from responses to a query posed to the Disaster Resilient Universities listserv in 2011.] 



Roles/Functions/Tasks

Strategic
Makes major policy, strategic or resource decisions when the academic programs are interrupted or normal business cannot be conducted
Provides leadership & motivation
Ensures all key leaders know priorities and support efforts
Provides the overall strategies for the college while the incident response team is addressing the tactical issues
Serves as an advisory board for the President
[bookmark: OLE_LINK7][bookmark: OLE_LINK8]Ensures focus on top priorities – safety of students and employees – food, shelter, medical & security
Coordinates policy issues specific to the preparation, implementation and execution of the emergency plan
Provides direction and vision for program recovery and post-event restoration

Resource Allocations & Exceptions
Ensures adequate staff and resources to meet needs
Empowers staff to implement response plans
Provides final decisions where there is competition for limited resources
Offers directives regarding financial actions when presented with dilemmas by the Planning & Finance Sections
Establishes disaster spending parameters
Approves waiving standard polices to facilitate response and recovery (bid processes, paperwork requirements, HR or benefits changes, and so on)
Authorizes (as appropriate):
· Large expenditures with minimal red tape
· Atypical purchasing activity – large and small – on a ‘rush” basis, for goods and services.  Break some rules to do so if needed.
· Redirection of resources across conventional boundaries[footnoteRef:2] [2:  Eg, services to be provided by departments in a manner not normal in day-to-day operations, such as to have clerical people from Admissions work in the EOC, or to staff a communication phone bank.] 

Authorizes funding of emergency projects exceeding current funding levels
Authorizes contingency contracts
Deals with work issues that aren’t neatly covered in existing policies, practices, bargaining agreements, etc—eg, work from home
Coordinates recovery objectives between academic units[footnoteRef:3] [3:  An example: one department may not have been as early as another in the pre-planned RTOs (recovery time objectives), yet that department receives substantial disaster donations, making it possible for it to begin costly repairs. One strategic option could be to impose a delay if the work would impede another department that had an earlier RTO.] 

Manages the endowment when the disaster may have impacted that resource

Operations
Orders any suspension of operations
Approves academic temporary closures, deadline extensions, etc
Decides if college is to alter hours (delayed start) or cancel classes
Decides if college is to close completely
Determines suspension or postponement of major college events[footnoteRef:4] [4:  Under emergency circumstances, events generally ‘owned’ by a sub-entity (eg, art, athletics) may be trumped for the sake of recovery—generally based upon a recommendation from the EOC/IC/Planning Section.] 

Pursues means to seek to operate as normally, or resume as quickly, as possible

Communications
Notifies, informs and updates key constituents and stakeholders
Reassures constituents of efforts being done to protect them; solicits their cooperation and assistance
Ensures applicable policy decisions are communicated to students, employees and other affected individuals or entities
Serves as primary interface with the academic side of the house[footnoteRef:5] [5:  The academic realm typically has little or no understanding of what will be happening and why – nor do they want to.  But dealing with the academic situation will be a potentially huge item – such as negotiating to reduce class contact hours and still be able to grant full course credit.] 

Serves as interface with [executive-level] counterparts at local, county, state and federal government level, as appropriate, to elicit support needed[footnoteRef:6] [6:  Editorial note (and clarification above in italics added): There may be occasion for execs to reach out peer-to-peer, tapping their established network connections, for communication and mutual support. It would be important not to "end run" the formal process, but it would be natural for, say, a college president to want to touch base with her/his pal the local elected official as an event unfolds.] 

Maintains regular dialog with EOC liaison to get updates and address issues
Provides briefings and maintains dialog with Board and other key constituencies
Ultimate authority over all public information releases

Incident Specific
Declares campus emergency
Establishes the incident response level
Determines over campus status and identifies needs/priorities;
Approves major changes during course of response[footnoteRef:7] [7:  For instance, in an evolving disaster where conditions may worsen (eg, public health and weather emergencies), approves any escalation of response that would [further] impact normal operations (as recommended by EOC/IC/Planning Section).] 

Handles next-of-kin notifications in case of student death or serious injury
Conducts post disaster briefing

Planning
Ensures organizational readiness thru the development of readiness plans
Authorizes overall campus response strategies and plans
Supports plan training and outreach
Supports and participates in exercises



Names used at various schools

Policy Group
Policy Coordination Group
Incident Management Support
Executive Operations Team
Executive Leadership Team
Executive Group
Executive Committee
Executive Command Team
Executive Command Group
Emergency Policy Group
Emergency Policy Council
Emergency Management Team
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Emergency Management Executive Team
Core Crisis Group
Chancellor’s Cabinet (defined as IC, but with “EOC Manager” in ICS slot where section chiefs report)
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