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	Incident Management Team  >>  Operations Section 
	

	Reports to: Operations Section Chief   Supervises:  Medical Unit Volunteers
	Loc’n: Health Center
	Radio: 4MED



Common mission: Care for the Westmont community, and get back on track ASAP
Your mission: Provide support to Medical and Counseling Care teams 
Common priorities: Life Safety; Incident Stabilization; Environment/Property Conservation

[bookmark: OLE_LINK14][bookmark: OLE_LINK15]On Arrival (applicable to all responders)
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
	Report to Westmont Emergency Operations Center (WOC) at Observatory and check in with Resources Unit: get wristband/clamshell/timecard; get vest/kit from Mobile Emergency Response Container (MERC) 

	
	Obtain radio (with job aid, distributed by Radio Unit) and ensure set to appropriate channel (see above)

	
	Identify your two assistants (assigned by Volunteer Unit); perform their duties until volunteers are available
Scribe: list actions/resources needed on Activity Log (show start/end military time for all items noted)
Radio monitor: assist in filtering radio traffic for you

	
	Read this entire Job Action Sheet and review Organization Chart



[bookmark: OLE_LINK11][bookmark: OLE_LINK12][bookmark: OLE_LINK13][bookmark: OLE_LINK16]Initial Actions (applicable only if you are the first person from your unit to respond; all others move to “Begin Shift” below)
	
	Set Up Infirmary & Triage Points
· Retrieve necessary gear from the MERC, Stationary Emergency Response Container (SERC), Training Center, Health Center, and Transportation (golf carts)
· Arrange supplies, cots, etc. per diagram in clamshell

	
	Recruit students/faculty/staff with medical training:
· https://docs.google.com/spreadsheets/d/1cJMlroYl1EMKH1_CB5KJsLx52PkHPAnj070xVKUigZU/edit?usp=sharing
· Ask planning to send message to Regroup: “Faculty/Staff/Students w/ Med Training”


[bookmark: _GoBack]
Begin Shift
	
	Transfer current open items from predecessor’s shift to your Activity Log 214

	
	Attend shift briefing

	
	



Job Duties (applicable to all shifts)
	
	Determine available external medical resources are available (ambulances, helicopters, etc.) via Liaison Officer

	
	Coordinate with the Welfare Unit who, as needed, will oversee contact with families of casualties

	
	Communicate with the Security Unit to determine accessible roads on campus

	
	Contact the Transportation Unit if Westmont vehicles or additional golf carts are needed

	
	Notify Safety Officer of all accidents and injuries

	
	Prepare medical reports and submit copies to the Documentation Unit

	
	Recruit volunteers to do the following:
· Deliver staff/supplies to triage sites as needed
· Intake processing and record organization
· Scribe for each medical provider
· Supply management 
· Shuttle people on backboards (need to be strong)

	
	

	
	



End Shift
	
	Brief successor on previous period, ongoing, and pending activities; hand off clamshell, radio, etc.

	
	Leave the infirmary clean and organized for the next shift

	
	Check-out with the Resources Unit and submit all documentation



Demobilization
	[bookmark: OLE_LINK7][bookmark: OLE_LINK8]
	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Identify excess resources and recommend release for demobilization (name/type, quantity, time of available release)

	
	

	
	



Resources
	
	Additional Activity Logs and Ans-R-Grams can be found at the Planning Section, as supplies allow

	
	[bookmark: OLE_LINK9][bookmark: OLE_LINK10]Additional resources: https://westmont.egnyte.com/fl/coGQnaizNE

	
	Medical Unit Clamshell, Kit, and Unit Leader Vest (red)

	
	MERC (all supplies have pink MEDICAL labels and should be delivered by Supply Unit):
· Backboards (6) and straps (shelf D1), Cots (shelf D3), Generator, Lighting

	
	SERC:
· Tables & Chairs (as available)
· Plastic Containers w/ Lids

	
	Health Center:
· Emergency Kit in Treatment Room- large plastic red/black toolbox on floor next to scale
· Oxygen Tanks (2)
· Cot & Blankets
· Wouxon Radio
· AED
· First Aid Sign (Maroon)
· Triage Map on Wall

	
	Training Center (next to pool in Murchison Gym Complex)
· AED
· Backboards 
· Splint Kits & Crutches
· First Aid Supplies
· Over-the-Counter Medications
· Triage Tables (6)
· Mobile Tables (2)
· Oxygen Tanks (2)
· Ice Machines (2), Water Coolers (10), Ice Chests (2)

	
	Gurney in Theater Dept workshop at Physical Plant

	
	Assorted medical supplies in the Murchison Gym basement wildfire closet (if safely accessible)

	
	Cottage Hospital – Susanna Shaw, Dir. of Environmental Safety & Security (o: 805-569-7535; c: 805-729-7330)
· Cottage has nearly unlimited surge capacity and only in the most extreme situation would need to send patients to other hospitals
· If we know the full first & last legal name of a patient, we can learn their “acceptable conditions”: good, fair, serious, critical
· If we know that name and the room they're in we will in many instances be able to visit them. However, in highly public cases the hospital may classify the patient as Confidential and prevent our access
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