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	Incident Management Team  >>  Logistics
	

	Reports to: Logistics Section Chief   Supervises: Facilities Volunteers 
	Loc’n: Thorrington/Carr
	Radio: 12FACL



[bookmark: _GoBack]Common mission: Care for the Westmont community, and get back on track ASAP
Your mission: Manage utilities, assess and document building damage, determine habitability
Common priorities: Life Safety; Incident Stabilization; Environment/Property Conservation

[bookmark: OLE_LINK14][bookmark: OLE_LINK15]On Arrival (applicable to all responders)
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
	Report to Westmont Emergency Operations Center (WOC) at Observatory and check in with Resources Unit: get wristband/clamshell/timecard; get vest/kit from Mobile Emergency Response Container (MERC) 

	
	Obtain radio (with job aid, distributed by Radio Unit) and ensure it’s set to appropriate channel (see above)

	
	Identify your two assistants (assigned by Volunteer Unit); perform their duties until volunteers are available
Scribe: list actions/resources needed on Activity Log (show start/end military time for all items noted)
Radio monitor: assist in filtering radio traffic for you

	
	Read this entire Job Action Sheet and review Organization Chart



[bookmark: OLE_LINK11][bookmark: OLE_LINK12][bookmark: OLE_LINK13][bookmark: OLE_LINK16]Initial Actions (applicable only if you are the first person from your unit to respond; all others move to “Begin Shift” below)
	
	Determine if and where emergency utility shutoff is needed

	
	Retrieve the Disaster Response Vehicle from Physical Plant (keys in Facilities Clamshell)

	
	Verify that back up generators have started automatically if normal power has been compromised

	
	

	
	



Begin Shift
	
	Transfer current open items from predecessor’s shift to your Activity Log 214

	
	Attend shift briefing

	
	

	
	



Job Duties (applicable to all shifts)
	
	Activate emergency utility shutoff procedures (turn off only in necessary areas/buildings)
· HazMat: Identify/Isolate/Communicate (be alert especially at Whittier/Bunker/Winter/Pool and at barn; double-check post office)
· Electricity: evaluate whether power should be turned off
· Gas: only turn off if you smell gas or see ruptures
· Water: isolate segments only as needed
· Sewer: monitor for leaks

	
	Identify Structural Engineer resource to help with assessing building structural integrity

	
	Assess structures (in conjunction with LSAR unit) to determine possibility of re-occupying them; tag buildings according to safety
· Top Priorities: DC, Kerrwood, Armington, Clark, Emerson, Page, VK, Library

	
	Restore utilities as it becomes safe to do so

	
	Document the condition of buildings for FEMA & insurance claims
· Annotate to describe particulars
· Communicate with Brad Elliot to take photographs of all visible damage (include multiple views)

	
	

	
	





End Shift
	
	Brief successor on previous period, ongoing, and pending activities; hand off clamshell, radio, etc.

	
	Check-out with the Resources Unit and submit all documentation

	
	



Demobilization
	[bookmark: OLE_LINK7][bookmark: OLE_LINK8]
	Identify excess resources and recommend release for demobilization (name/type, quantity, time of available release)

	
	

	
	

	
	



Resources
	
	Additional Activity Logs and Ans-R-Grams can be found at the Planning Section, as supplies allow

	
	[bookmark: OLE_LINK9][bookmark: OLE_LINK10]Additional resources: https://westmont.egnyte.com/fl/coGQnaizNE

	
	Facilities Unit Clamshell, Kit, & Unit Leader Vest (green)

	
	Logistics Section Binder in Logistics Kit


	
	Disaster Response Vehicle (DRV) parked near Fire Engine as you head towards Lovik Field
· Contains Manuals, Campus Maps, & Binder of Building Floorplans
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