Emergency/Disaster Discussion Questions
General Questions
· Do you know the California Standardized Emergency Management System (SEMS) and the Incident Command System (ICS) and your place in that system?
· Do you know who your city or county emergency manager is?
· Do you know the location and how to interface with the city or county emergency operations center?
· How will you receive emergency alerts or notifications for your area?
· Do you have a district and school emergency plan? Do you know where it is and what it says?
· Have you exercised your plan?
· What is your exercise program consist of?
· Is your county listed in any of the four California Catastrophic Plans and what are you doing to prepare for the big one?
· Do all of the teachers and staff know where the utility (water, power, gas) shut off valves are located?
· What supplies do you have on hand?  How long can you shelter in place without assistance?
· How will the County Office of Education assist districts and schools during an emergency or disaster?
· How will the District assist schools during an emergency or disaster?
· Who has authority to release information to the media and the public?
· Do you know who the County Public Health Officer is?
· Do you know where the county Business Plans for hazardous materials are kept?
· Have you had conversations with your local law enforcement and fire agencies?
· Does your district have a Local Hazard Mitigation Plan and are you a participating member with the city or county planning efforts?
· Do you know what plans the city or county has to use your school site during an emergency or disaster? (First Responder Incident Command Post, Evacuation Center, Shelter, Medical Dispensing area, animal sheltering, etc.)
· Do you participate in a classroom disaster preparedness program for the students?
· Do you have a business continuity plan?
· Do you have enough insurance for fire, flood, or earthquake recovery?
· Do you have memorandums of agreement in place for support during a disaster?
· How will you manage donations after an emergency or disaster?


Wildfire Discussion
· Are you located in a high fire threat area?
· What actions have you taken to mitigate fire damages at your schools?
· Who can authorize the school to evacuate? 
· Do you need approval from the district?
· What is your order of succession for decision making?
· Do you wait for law enforcement to order evacuations?
· Where are the busses and drivers during the day?
· How long will it take to recall the busses and how many do you need to evacuate all students?
· How do you evacuate students with special needs?
· What are your plans to take special medications with you when evacuating?
· Where will you go?  Nearby or farther away?
· How will parents be notified?
· What is your reunification plan?
Earthquake Discussion
· What is your earthquake risk?  Is your school located in a Liquefaction Zone?
· What actions have you taken to mitigate earthquake damages?
· Do you have multiple stories and are you able to evacuate students from upper levels if elevators do not operate?
· Do all of the teachers and staff know where the utility (water, power, gas) shut off valves are located?
· How long can you shelter students in place until parents can pick them up?
· How long can you care for students with special needs?
· [bookmark: _GoBack]What supplies do you have on hand – food, water, flashlights, radios, first aid kits, and hand tools for opening jammed doors?
· Do you have plans to use students to supplement staff?
· Do you have earthquake insurance and is it enough insurance to rebuild your school if swallowed up by the ground? 
· Do you have staff trained to conduct Safety Assessments of your schools?  
Cal OES has a Safety Assessment Program and offers training.
Tsunami Discussion
· Is your school located in a tsunami hazard zone?
· How will you be notified of a possible tsunami?
· Will you evacuate or shelter in place?
· How high can you expect the tsunami wave to be?
· Can you evacuate vertically and if so, do you have supplies stored on upper floors or the roof?
· How long will it take to evacuate your school?
· Where will you go?
· If near a tsunami evacuation zone, what plans do the city/county have to utilize your school?
Flood/Dam Failure Discussion
· Is your school located in a flood or dam inundation zone?
· Is your school near a levee?
· How many dam inundation zones is your school in?
· Do you have flood insurance and is it enough?
· Do you own or lease the property?
· Do you have a NOAA NWS radio for weather alerts?
· How long will it take you to evacuate your school?
· Where will you go – out of the inundation zone?
· Is the host school prepared to care for incoming students until they are released to parents?
· How do you weigh faculty needs versus student needs?
Active Shooter/Intruder Discussion
· What is the difference between shelter-in-place and lockdown?
· What supplies do you have in the classroom to stay in place?
· Do you have active shooter drills?
· How do you communicate with teachers, students, and parents?
· How do you care for students with special needs?
· Have you met with your local law enforcement personnel to see how they will respond and what they want you to do?
· Do you understand Unified Command and the Incident Command System?
· What information are you prepared to give law enforcement when they arrive – campus maps, student pictures, keys to rooms, locations of utility shut-off valves, sprinkler/fire alarm turn-off procedures?
Extreme Weather and Other Emergencies Discussion
· Do you cancel school based on weather forecasts?
· Who can make the decision to cancel school – local school decision or district decision?
· How do you prepare for the extended power outages?  Do you have generators?
· What are your plans for pandemic flu?
· What is your trigger for closing schools due to absenteeism?  
· Do you work closely with the local public health department?
· Is your school located near a nuclear power plant?
· How would you handle a radiological event?
· Do you know what to do if there is a chemical spill or mercury spill?
· What will you do during a student walk out?

Are you ready for the alien invasion or zombie apocalypse?  

