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Concept of Operations

1. Regular drills on emergency plans, procedures and duties will be conducted to:

· Provide training for staff, including substitutes
· Orient children on emergency procedures and responsibilities
· Develop skills needed for a real emergency

Insert schedule here.

	



2. Special medical, physical, or behavioral needs

· Each site location which a part of is (name of 21st CCL ) will maintain a current listing of any children or staff who have a condition that may require special consideration or action to allow that person to take appropriate protective measures during an emergency (see Appendix O). The listing will include both long-term and short-term disabilities.
· A staff member will be assigned responsibility to ensure that those individuals take the appropriate protective measures.
· If special needs include medications or any physical equipment, a staff member will be assigned responsibility to ensure that the medications or equipment accompany the individual with special needs.
· If the necessary specialized equipment requires batteries or supplies, those will be stocked and moved as well.
· The listing of special needs personnel and medicine / equipment will be provided to county EMA along with the annual plan review. 

3. Accountability

· Children will only be released to a parent or to an individual designated in writing by the parent. 
· In case of an evacuation, attendance will be taken at the assembly area, upon boarding and exiting the emergency transport vehicle(s) (if used) and upon the arrival at the relocation and reunification facilities. 
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