	Components of School and School District

Emergency Management Plans

	Component
	Extent of Development

	
	Fully 
In 
Place
	Partially
In Place
	Not Yet In Place
	Estimated Date To Be In Place

	General

	Outlines an all-hazards approach to school emergency management planning framed by the four phases.
	
	
	
	

	Documents school board approval of the plan. 
	
	
	
	

	Shows alignment and integration with Federal, state,

community and district emergency management plans (e.g., supports the implementation of NIMS).
	
	
	
	

	Establishes school and school district teams based on the National Incident Management System’s (NIMS), Incident Command System (ICS). (For more information on the NIMS, visit http://rems.ed.gov/display.aspx?page=resources_NIMS).
	
	
	
	

	Demonstrates meaningful collaboration with community partners (e.g., local public health, mental health, public safety, local government, law enforcement and emergency services personnel) and establishes memoranda of understanding (MOUs) among team members and partners as appropriate.
	
	
	
	

	Integrates the needs of students, staff, and visitors with disabilities and other access and functional needs including communication and transportation.
	
	
	
	

	Provides a timeline for maintaining and updating plan components.
	
	
	
	

	Includes opportunities for training and practice using both tabletop and full-scale exercises with school and community partners on the district’s and schools’ unique plans.
	
	
	
	

	Prevention-Mitigation

	Provides or is based on a site-based assessment protocol that outlines: an assessment schedule; the persons responsible for conducting the assessments; the corrective actions to take place; and the support programs to be installed.
	
	
	
	

	Assesses community, campus and buildings.
	
	
	
	

	Components of School and School District
Emergency Management Plans (Continued)

	Component
	Extent of Development

	
	Fully 
In 
Place
	Partially
In Place
	Not Yet In Place
	Estimated Date To Be In Place

	Prevention-Mitigation (Continued)

	Assesses school culture and climate. 
	
	
	
	

	Lists prevention and mitigation activities. 
	
	
	
	

	Prioritizes ongoing risks that cannot be mitigated. 
	
	
	
	

	Other
	
	
	
	

	Preparedness

	Institutionalizes the NIMS’ ICS and assigns roles and responsibilities to individuals.
	
	
	
	

	Outlines school emergency management teams’ and community partners’ roles and responsibilities as detailed in the plan and supported by MOUs. 
	
	
	
	

	Incorporates pre-negotiated contracts for services and predisposition of resources that may be needed in case of an emergency (e.g., transportation, construction work, food, etc.).
	
	
	
	

	Outlines steps for transferring command from school administrators to the incident commander as the crisis unfolds.
	
	
	
	

	Provides criteria for response (e.g., evacuation, lockdown or shelter-in-place).
	
	
	
	

	Lists emergency supplies and go-kit components tailored to the:

· Classroom

· Main office
· Nurse’s office
· Cafeteria

· Gymnasium

· Other nonclassroom locations
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Lists available emergency medical supplies.
	
	
	
	

	Lists available emergency sanitation supplies. 
	
	
	
	

	Components of School and School District

Emergency Management Plans (Continued)

	Component
	Extent of Development

	
	Fully 
In 
Place
	Partially
In Place
	Not Yet In Place
	Estimated Date To Be In Place

	Preparedness (Continued)

	Establishes procedures for making decisions about school closures.
	
	
	
	

	Provides information about the school’s facilities (e.g., maps, floor plans, location of utility cutoffs).
	
	
	
	

	Details individual communications plans during an

emergency with:

· Response team, including first responders 

· Faculty and staff

· District administrators
· Students
· Parents and guardians

· Media
	
	
	
	

	Lists schoolwide and classroom-specific communication devices and how to use them in different emergencies.
	
	
	
	

	Incorporates plans for communicating emergency management procedures to parents and guardians.
	
	
	
	

	Ensures communication equipment interoperability with those of first responders.
	
	
	
	

	Provides guidance on family reunification plans and procedures.
	
	
	
	

	Specifies transportation and traffic procedures during and after a crisis.
	
	
	
	

	Outlines training to be provided to crisis response teams, faculty, staff, students and parents.
	
	
	
	

	Outlines a schedule of drills and exercises.
	
	
	
	

	Details maintenance and enhancement activities for the continual revision of the school emergency management plan.
	
	
	
	


	Components of School and School District

Emergency Management Plans (Continued)

	Component
	Extent of Development

	
	Fully 
In 
Place
	Partially
In Place
	Not Yet In Place
	Estimated Date To Be In Place

	Response (Continued)

	Activates the ICS
	
	
	
	

	Assigns an incident commander to manage the Command functions of the ICS.
	
	
	
	

	Assigns a public information officer (PIO) to communicate with the media and the public during an emergency.
	
	
	
	

	Assigns response team members to manage the other ICS functions as applicable: Logistics, Operations, Planning, and Finance-Administration.
	
	
	
	

	Incorporates structure for conducting after-action debriefings. 
	
	
	
	

	Outlines procedures for revising the plan based on lessons learned (incidents, drills, exercises, training, and assessments). 
	
	
	
	

	Incorporates a Continuity of Operations Plan (COOP).
	
	
	
	

	Recovery

	Builds from the Continuity of Operations Plan (COOP).
	
	
	
	

	Provides a damage-assessment protocol for physical assets.
	
	
	
	

	Outlines procedures and strategies for physical and structural recovery.
	
	
	
	

	Outlines financial and logistical protocols and resources for recovery.
	
	
	
	

	Provides criteria for reopening schools.
	
	
	
	

	Includes alternatives for teaching and learning (e.g., distance learning, double sessions, shared buildings).
	
	
	
	

	Provides protocols for activating memoranda of understanding with mental health agencies.
	
	
	
	

	Has a framework for immediate, short- , and long-term mental health supports
	
	
	
	

	Components of School and School District

Emergency Management Plans (Continued)

	Component
	Extent of Development

	
	Fully 
In 
Place
	Partially
In Place
	Not Yet In Place
	Estimated Date To Be In Place

	Recovery (Continued)

	Identifies types of support (e.g., extracurricular activities and mental health interventions) for students and staff exhibiting symptoms of posttraumatic stress disorder.
	
	
	
	

	Offers strategies for providing follow up and ongoing mental-emotional recovery interventions.
	
	
	
	

	Addresses parental or guardian consent for mental health services for students.
	
	
	
	

	Incorporates sample templates (e.g., a letter notifying parents or guardians of a student’s death) to notify members of the school community about crisis events.
	
	
	
	

	Provides guidelines for standing and temporary memorials, and the observance of anniversaries.
	
	
	
	

	Provides the PIO with protocols and templates for ongoing communication with the media, parents and guardians as well as the local community.
	
	
	
	

	Provides guidelines for screening potential volunteers. 
	
	
	
	

	Provides guidelines for accepting donations. 
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