NIMS-ICS Training Needs Assessment Polk District Schools (FL)
Dear School Administrator, 

The results of this survey will contribute to a needs assessment for a federal Emergency Management and School Readiness grant application.  This communication is the district’s formal invitation for you to contribute to our project design by helping us determine school needs in terms of emergency prevention/mitigation, preparedness, response and recovery.  This can apply to any incident, from a hurricane to an isolated act of violence or lost child.  We interface with other agencies through the National Incident Management System, and we hope to train more school administrators about this system.  

This survey will ask about your needs and also ask if you wish to be included in the professional development activities designed for this project.  Training activities will be next school year, if we receive the grant. 

We have included a few questions about the National Incident Management System.  It deals with information available via online training for free at the Federal Emergency Management Agency web site.  You are not expected to know all of the answers.  Please answer to the best of your ability without research.  Finally, we will ask your professional opinion about readiness at your site.  This will be grouped together with information from other nonpublic schools for part of the description of local needs in our grant application.

Thank you for your important input and survey participation.



My position is:
· Principal
· Other School Administrator
· District Administrator
· Board Member

Other:  

My school serves
· Elementary
· Middle
· High

Please be candid with your answers below.  Your answers are confidential and will be reported only by grouping them together with all of the responses from nonpublic schools. 

My school has a Disaster Preparedness Plan
· Yes
· No

I estimate my school’s level of preparedness as follows:

							Excellent	Good	Fair	Poor
Disasters (fire, tornado)							
Disease outbreaks and prevention							
Search operations for a missing student						
Hazardous materials accidents						
Hostile intruders or other criminal acts						
Planned events (drills, festivals, sporting events, graduation)						



The following questions pertain to the National Incident Management System, known widely as “NIMS,” which was adopted nationwide by Emergency Operations Centers, such as ours in Polk County, following 9-11.  

NIMS is designed to direct and coordinate:
· Governments
· Government and nongovernmental organizations
· Government, nongovernmental organizations and the private sector
· Government, nongovernmental organizations, the private sector and personal/family preparedness


An Incident Command System is based on 
· Top down direction
· Collaborative direction between agencies
· Joining together grassroots operations
· All of the above


Everyone directly involved in managing an emergency, including elected officials who will be interacting with multiple jurisdictions and agencies, should understand:
· Potential expenses for the entire incident response and cost as they are being incurred
· Detailed equipment, personnel and supplies specifications for various potential scenarios
· Names and certifications of qualified incident commanders within 100 miles of their jurisdictions
· Command reporting structures, common terminology, and rules and responsibilities inherent in a response operation. 


NIMS recommends that field manuals and training should include language that is
· Coded to avoid tipping off perpetrators
· Plain terminology to be readily understood in a multijurisdictional environment
· Patterned after the senior law enforcement agency involved in local incident command
· Designed to avoid  unduly alarming the general public


Which of the following major functional areas is always activated in NIMS?
· Planning 
· Operations
· Logistics
· Command


“Resource typing” refers to:
· Data entry about incoming supplies
· Labeling equipment for deployment
· Cataloging mutual aid agreements
· Categorizing people, equipment and supplies by capability


Standard procedure under the Incident Command System for a school official to turn over site command to any other official first calls for:
· A situation briefing
· An interagency agreement review
· Comparison of emergency management qualifications
· Approval by the board chairman





“Span of control” refers to:
· The incident command’s capability for mass care
· Distance from the command center reachable by portable radio
· Number of direct supervisees
· Focus of public messaging through a public information officer


“Vulnerability assessment” refers to:
· Identifying potential physical hazards in proximity to the school plant
· Monitoring weather predictions and their potential indicators of natural disasters
· Gauging feasibility and potential severity of specific student threats against self and/or others


An incident action plan
· Is unique to each incident and guides all response activities
· Is laid out annually by cooperating agencies
· Depends on corresponding situations in neighboring jurisdictions that are also experiencing, or free of crisis
· Has ten specific components regardless of the scope of operations


An incident command system would be useful for which of the following situations
· A school carnival
· Planning chemistry lab curriculum
· Publicizing the school calendar
· Planning the annual school budget


Which element is not typically included in local incident command systems?
· Fair pay scales
· Accountability at each command level
· Interoperable communications system
· Documentation of actions


I estimate the level of preparation at my school or office to participate effectively in an emergency controlled by an Incident Command System as follows:
	Excellent	Good	Fair	Poor
On the part of the principal							
Classroom teachers							
Other staff (custodians, bus drivers, librarians)						
School as a whole						




Please take a minute to reflect on your experiences and needs, and answer the following questions with those thoughts in mind:

To assure ongoing safety at our school the most useful information that trainers can provide is: 
I am in need of the following resources to ensure school safety and respond effectively as an emergency manager:

My own level of expertise in incident management is best described as:

[image: ][image: ]Other comments:  





Check here if you would like me to send you the NIMS questions and correct answers.
· Please send (My address is included in the space provided below.)

Please fill out the following information if you would like to participate in our professional development for administrators regarding Readiness and Emergency management for Schools.  We will notify you of training schedules if and when our district receives the federal grant.  It is highly competitive and it will be at least mid-summer before we know.  Thank you for your time and effort to contribute to our needs assessment.  

Please include our school in the grant 

Name:	
Title:	
School:	
Email address:	
Phone:	
Mailing address:	
Other comments:	
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