	Pandemic Planning Component
	Action of Issue to be Addressed

	Create a Planning Timeline
	· Timeline should include assessments, planning discussions, writing the plans, tabletop exercises, and coordinating the pandemic plans with the district and school emergency plans
· Rock County Health Department will be a key partner in pandemic flu planning

	Communication plan
	· Identify key audiences, messages, and media partners
· Communication must be timely and clear
· Communication with parents and local media will become a challenge if residents are restricted to their homes
· Establish redundant communication methods

	Plan for continuity of learning or instruction
	· Continuity of instruction will require alternate learning strategies and locations

	Identify and coordinate with stakeholders and partners
	· School teams will include decision-makers: student services, human resources, curriculum, public information specialists
· Coordination with local agencies, law enforcement, government, businesses, and others will be key to providing services and resources to families and schools

	Review and improve policies and authorities
	· Complete assessments of current plans
· School human resource departments may be overwhelmed due to teacher and staff absences
· Essential goods and services need to be provided under many possible conditions
· Decide how and when to close the schools, and who will make these decisions

	Establish or expand prevention and education efforts
	· Provide information to parents, staff, and students about the pandemic plan and prevention strategies (e.g. hand washing)

	Establish and implement a surveillance system
	· Plans will include early detection and monitoring absenteeism
· Surveillance systems with local public health officials and medical facilities need updating

	Develop an Incident Command System
	· The Incident Command System must include pandemic flue scenario

	Consider school-specific issues with community partners
	· Students with special medical or nutritional needs will still require services during a pandemic flu
· Students with disabilities or ELL students will have special needs
· School buildings and buses may be used for other purposes during a pandemic, and will need cleaning after such an incident
· There will be fiscal, academic, emotional, and physical recovery issues



