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EXAMPLE of a Completed Project Status Chart for the EMHE GPRA Measure

PR/Award #  (11 characters): Q184T0 ________
SECTION A - Performance Objectives Information and Related Performance Measures Data (See Instructions.  Use as many pages as necessary.)
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1. Project Objective 
[  ]  Check if this is a status update for the previous budget period.

 Leave this space blank for GPRA measure.
	1.  Performance Measure
	Measure Type
	Quantitative Data

	Demonstration of a 50 percent increase at the end of the project period in the number of course completions by higher education institution personnel in key National Incident Management System (NIMS) courses compared to the number of such courses completed at the start of the grant project period.  
	

GPRA


	
Target
	

Actual Performance Data

	
	
	Raw 

Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	
	6/4
	50%
	
	    8/4
	100%


Explanation of Progress (Include Qualitative Data and Data Collection Information)


INSTRUCTIONS : 


Leave this space blank for GPRA measure.


Type the EMHE GPRA 1 statement in the “Performance Measure” box on Section A (Project Status Chart) of the ED 524B. 


Type “GPRA” in the “Measure Type” box. 


Under “Target” columns, a grantee should indicate the target ratio AND the percentage increase of NIMS Course completions they hope to demonstrate by the end of the project period.  
Example:
For all EMHE grantees, it is the performance goal for the measure that grantees show an increase in the total number of course completions by at least 50%. Therefore, grantee’s “%” target must be AT LEAST 50%. In this example, the grantee’s baseline number of courses completed was 4 and their TARGET total completion is 6 by the end of the project period. In their case, the equation is: 
Target – Baseline  =   6-4 = 
2 = 
50%



Baseline

  4
4
So, the grantee would write “6/4” in the “Target/Ratio” column and “50%” in the “Target/Percentage” column.

Under “Actual Performance Data” columns, indicate the actual ratio AND the actual percentage increase number of courses completed at the end of the reporting period. 

Example:

In this example, the grantee started the project with 4 course completions in NIMS (their baseline), and by the end of the reporting period they now have 8 course completions on file (actual). In this case, the equation is:

Actual – Baseline  =   8-4 = 
4 = 
100%



Baseline

  4
4

So, the grantee would write “8/4” in the “Actual/Ratio” column and “100%” in the “Actual/Percentage” column.
Under the “Explanation of Progress” section, include the following:

Data Needed for Element #6:

a) Grantees are REQUIRED to provide information regarding the baseline number of NIMS course completions at your institution.
b) Target number of course completions (the number of course completions you hope to address by the end of the grant period)

c) A narrative list of the Actual TOTAL number of course completions by the end of the reporting period.
d) A table of the baseline and actual course completions by key personnel.
Example Explanation of Progress Narrative:
a) As of September 1, 2008, the institution had a BASELINE record of 4 NIMS course completions. Specifically:
a. ICS 100 and ICS 200 were completed by the Director of Security and the Campus Nurse (4 course completions).
b. Total Number of course completions as of the project start (BASELINE):  4 course completions
b) The target number of course completions by the end of the project is 6 because that would demonstrate a 50% increase.
c) As of the end of this reporting period, the grantee institution had a record of 8 total NIMS course completions. In addition to the 4 course completions noted in their baseline, they now have 4 additional NIMS course completions. Specifically:

a. ICS 100 and ICS 200 have now been completed by both of the 2 new campus security staff (4 total new course completions).

b. Total Number of course completions at the project end: Baseline (4 course completions) + New Courses (4 course completions)
d) When adding the baseline course completions (4) to the new course completions (4), the grantee now has a total of 8 NIMS course completions. This represents a 100% increase during the reporting period in the total number of course completions.
e) The following table demonstrates the baseline and actual date for the GPRA measure:
	NIMS Course Number
	NIMS Course Completions at the Start of the Grant 
	NIMS Course Completions at the End of the Grant

	ICS 100
	2
	4

	ICS 200
	2
	4

	Total Course Completions
	4
	8
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2. Project Objective 
[  ]  Check if this is a status update for the previous budget period.

 To increase collaboration among the college and our community partners.
	1.  Performance Measure
	Measure Type
	Quantitative Data

	To convene at least 4 annual Campus-Community Partnership meetings to discuss key emergency management issues by the end of the 18-month project period.
	

PROJECT

	
Target
	

Actual Performance Data

	
	
	Raw 

Number
	Ratio
	%
	Raw Number
	Ratio
	%

	
	
	4

	       
	
	12
	
	


Explanation of Progress (Include Qualitative Data and Data Collection Information)


INSTRUCTIONS: 


Type the first broad project-specific objective you have identified for your EMHE project.

Type the first project-specific performance measure you have identified to help your institution track progress towards this objective.

Type “PROJECT” in the “Measure type” box. 

Example: 
In this example, the grantee is aiming, “To convene at least 4 annual Campus-Community Partnership meetings to discuss key emergency management issues by the end of the 18-month project period.”

Under “Target/ indicate your institution’s goal for this specific performance measure..  

Example:

In this example, the grantee was aiming to conduct four meetings with their campus-community partnership group. Therefore, their “target” is the “Raw Number” of 4. 


Under “Target” indicate your institution’s ACTUAL data towards this specific performance measure by the end of the project period.  

Example:
In this example, the grantee actually ended up conducting monthly campus-community partnership group meetings instead of quarterly meetings. Therefore, at the mid-point of their project (12 months into their project), they have already completed 12 meetings. Therefore, their “actual” is the “Raw Number” of 12.
Under the “Explanation of Progress” section, include the following:
Additional Information to Include
· A narrative description of what your institution did and what was accomplished in relationship to each performance measure.
· A narrative description of what process your institution used for assessing your progress towards this performance measure.
· Any other information you think ED needs to fully understand your institution’s work towards this particular performance measure.
Example Narrative:

When the institution wrote the EMHE application, they intended to organize a Campus-Community Partnership Group. At the time, they envisioned that the group would meet at least four times throughout the project period. However, when the grant was actually awarded (September 1, 2008) and they convened the first meeting on September 15, 2008, it was determined that more meetings would be helpful. Specifically, the committee determined that to fully accomplish all grant activities, and to suitably improve our inter-campus/community dialogue and coordination they should meet on a monthly basis.  The schedule of meetings was as follows:

September 15, 2008

October 15, 2008

November 15, 2008

December 17, 2008

January 21, 2009

February 11, 2009

March 11, 2009

April 8, 2009

May 13, 2009 (Community-Wide Drill)

June 15, 2009 (De-briefing from community-wide drill).

July 15, 2009

The primary participants of the Campus-Community Partnership Group include:

· Director of Campus Security
· Vice President of Academic Affairs
· Vice President of Student Affairs
· Director of Campus Health Department
· Director of Campus Counseling Center
· Head of Residence Life
· Director of Community Public Health Department
· County Sheriff
· Representative from Local Mayor’s Office
· Representative from the American Red Cross
· Director of local Mental Health Agency
· Designee of the Local Fire Department
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