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Safe School Environment

 Traditional Role of Schools
 Point of Education

 Balancing Public Needs
 “Children in Schools” – the Public’s Sense of 

Normalcy
 Role of Schools in an Emergency

 First Responder
 Care Giver
 Shelter Site
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Prevention/Mitigation:
 Community- and Schools-Specific
 Risk Assessment & Hazard Mitigation

Preparedness:
 Emergency Plans 

 Coordinate with Partners, 
Parents, Community

 Training & Exercises
 Communications Plans

Response:
 Operationalize Emergency Plan

 Implement Incident Command System
 Emergency Procedures

Four Phases of Emergency Management
Community & School-based Planning

Recovery: 
 Restore Services
 Return to a New Normalcy
 “Better Practices from a New 

Set of Lessons Learned”
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672

 Incident Command & Response
 Leadership Team Training
 Search & Rescue Team Training
 Campus Safety Team Training
 Medical Response Team Training

Advanced 
Training 
Sessions

All Levels Pandemic Influenza, Active ShooterInter Agency

All SchoolsSchool Evacuation Exercise Module Four

409
Crisis Response Team (CRT) Training – Assessment 
& Intervention

Module 
Three

2,524
Tabletop Exercise – ICS Response (Earthquake 
Scenario)

Module Two

348
School Emergency Response – Introduction to 
Incident Command System (ICS)

Module One

ParticipantsDescriptionProgram

2004, 2005 ERCM School Training Programs
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Promoting Self-Reliance

 Before- & After-School Programs
 Child Development Centers 

 52 Sites
 1,250 children

 Head Start Programs 
 22 Sites
 2,272 children

 Kids’ Club Program
 11 Sites
 1,005 children
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Medical Response Team (MRT) 

 Schools have part-time nursing 
services

 MRT = 5-person team at each 
school

 Basic training augments 
capabilities
 What to do until help arrives
 Color-coded triage system
 Inter-agency training and 

exercise scenarios



7

Medical Treatment Reporting
                       

                        MEDICAL TRIAGE REPORT FORM                School:__________________ 
                                         Emergency Event:________________ 

 
Patient Name:_________________________________________________ Time:_____________ 
            Age:______________ 
Description of student  Gender:   Male   Female 
(Attach Emergency Card) Race:    Afr-Am   Asian   Latino   White   ________ 
    Hair:    Black   Blond   Brown   Red  ________ 
    Height:  _________________________________________ 
    Other:  _________________________________________ (i.e., glasses, marks) 
Location Found (i.e., room, hallway, building number): _________________________________________________ 
 

TRIAGE STATUS (CHECK ONE): 
  Minor (GREEN) – Walking Wounded 
  Delayed (YELLOW) – Serious, Non-Life Threatening 
  Immediate (RED) – Life Threatening Injury 
  Deceased/Expectant (BLACK) – Pulseless/Non-Breathing 

 

Medical Treatment Record 

Date Time Status Treatment Updated 
Triage Status Initials

 
 

   Minor 
Delayed 
Immediate 
Deceased 

 

 
 

   Minor 
Delayed 
Immediate 
Deceased 

 

 
 

   Minor 
Delayed 
Immediate 
Deceased 

 

 
 

   Minor 
Delayed 
Immediate 
Deceased 

 

 
 

   Minor 
Delayed 
Immediate 
Deceased 

 

 
 

   Minor 
Delayed 
Immediate 
Deceased 

 

 
 

   Minor 
Delayed 
Immediate 
Deceased 

 

 
 

   Minor 
Delayed 
Immediate 
Deceased 

 

 
Distribution:  WHITE–School,  YELLOW–Medical Transport,  PINK–LBUSD,  GOLDENROD-Parent
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Exercise:  Incident Command System
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Incident Command & Management



10

Exercise:  
Student Accountability & Reunification
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Student Accountability
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Student Reunification Process
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Emergency Supply Bin

ICS Checklists, Maps
Triage Kits

Mega Phones
LED Flashlights 

AM/FM Radios 
Water Preserver

Hard Hats
ICS Vests

Privacy Shelters
Forms (Accountability, 

Reunification, and  
Medical Treatment)

Classroom Lockdown Kits

Medical Supplies, Water
Tools, Protective Gear 

Generator, Lighting

Emergency Radio
Portable Toilets

Sanitation Supplies
Stretchers
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Community & Parent Handouts


