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NIMS Compliance

 Adopted by the Board of Trustees

 Integrated in College Procedures

 Integrated in College Emergency Plans

 Training of Crisis Management Teams

 Monitor Compliance w/ NIMSCAST
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NIMS Implementation 
The three levels of key personnel are:

 General Personnel: Personnel with any role in 
college emergency preparedness, incident 
management, or response. 

 Critical Personnel: Personnel with a critical role
in the response to a college emergency

 Leadership Personnel: Personnel with a 
leadership role in the response to a college 
emergency 3



NIMS Implementation
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Course # Course Title General Critical Leadership 

100.a An Introduction  to ICS X X X 

200.a 
ICS for Single Resources and Initial 

Action Incidents 
 X X 

300 
Intermediate ICS for Expanding 

Incidents 
  X 

400 
Advanced Incident Command 

 
  X 

700.a 
An Introduction to NIMS 

 
X X X 

800.b 
An Introduction to the National 

Response Framework (NRF) 
 X X 

 

General Personnel Critical Personnel Leadership Personnel 
• All  Essential Miami 

Dade College 
Personnel  

• All Members of a Campus 
Crisis Management Team  

• All Members of the District 
Crisis Management Team  

• All Public Safety  Personnel 

• Provost  
• Vice Provosts for BA, FM, HR, & IT 
• Campus Deans & Directors of 

Administrative Services 
• Campus Public Safety Chiefs 

 



NIMS Implementation 
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Campus 
Incident Commander 

Academic Affairs Group  
Supervisor Public Safety Group  

Supervisor Campus Services  
Group Supervisor Facility Operations  

Group Supervisor  Student Affairs Group  
Supervisor Information  

Technology Operations 
Group Supervisor 

Campus Liaison Officer 
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Campus
Incident Commander

Academic Affairs 
Group Supervisor

 

Public Safety Group 
Supervisor

 

Campus Services 
Group Supervisor

 

Facility Operations 
Group Supervisor 

 

Student Affairs Group 
Supervisor

 

District 
Commander

College President
 

Management 
Group

 

Planning Section 
 

Government 
Liaison Officer

 

Logistics Section 
 

Admin/Finance 
Section 

 

Public Information 
Officer

 

District Command 

Safety Officer
 

Information 
Technology Operations

Group Supervisor
 

District Public 
Information Officer or  

Designee
 

Campus Liaison Officer
 



NIMS Implementation 
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District  
Commander 

College President 

Planning Section  
 Chief 

Government Liaison  
Officer 

Logistics Section  
 Chief Admin / Finance Section  

 Chief 

Public Information  
Officer 

Wolfson Campus  
Crisis Management  

Team  

Homestead Campus  
Crisis Management  

Team 
Hialeah Campus  

Crisis Management  
Team   

Medical Center  
Campus  

Crisis Management  
Team   

Interamerican  
Campus  

Crisis Management  
Team   

West Campus  
Crisis Management  

Team  

Kendall Campus  
Crisis Management  

Team  
North Campus  

Crisis Management  
Team  

District Command  

Safety Officer 

Board of Trustees 

Operations Section  
 Chief 

Management Group 
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