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Housekeeping

To ask a question, use the Q&A Tool on the lower right side of your screen
to send your message to the facilitator. Questions will be answered in the
order in which they appear, at the end of the call.

To download a copy of the presentation slides and other pertinent
handouts, use the Downloads Box in the upper right-hand corner of your
screen. Select the name of the handout(s) you want and click the
“Download File(s)” button.

There is no dial-in for this webinar. Audio is available via the link provided.
If you are experiencing difficulty hearing the audio stream, make sure your
computer speaker volume is turned up.

If you experience technical difficulties during the webinar, please contact
the REMS TA Center at info@remstacenter.org or 1-855-781-REMS [7367].
You may also request technical assistance using the Q&A Tool. These
guestions are viewable to the webinar moderator only.
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You are invited to participate in a 30-minute
Web chat via the REMS TA Center Community of
Practice following the virtual meeting. View the
announcement email for instructions to join.
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Questions?

Remember to pose your question
using the Q&A Tool on the lower right
side of your computer screen.
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Introduction

* Postsecondary Institutions:
" Provide safe and healthy learning environments.

= Keep students, faculty, and staff safe from threats
and hazards.

* Collaborate with Community Partners to:
= Plan for potential emergencies.
= Create a higher ed emergency operations plan
(higher ed EOP).

HOREMS
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Federal Agency Partners
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Five Preparedness Missions

Prevention
Recovery
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X
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I Response I

an incident or emergency

EI

Protection
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Eight Planning Principles

Collaborative
Process

Meets
Requirements of
All Applicable
Laws

Considers
Individual
Preparedness of
all within IHE
Communit

Supported by
Leadership

Considers All
Settings and All
Times

&~

E
[a)

@

READINESS AND EMERGENCY
MANAGEMENT FOR SCHOOLS

TECHMICAL ASSISTANCE CENTER

Uses
Assessments to
Customize

Takes an All-
Hazards
Approach

Provides for
Whole IHE
Community




Steps in the Planning Process

STEP 1 STEP 2 STEP 3 STEP 4
Forma Understand Determine Plan Development
Collaborative the CLEIEN] (Identifying Courses
Planning Team Situation Objectives of Action)
Identify Core Identify
Planning Team Threats and Develop Goals
Hazards
Common Assess Risk Objectives
Framework
Define and Prioritize
Assign Threats and
Roles and Hazards
Responsibilities
Determine a
Regular
Schedule of
Meetings
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STEP 5

Review, &
Approval

Format
the Plan

Write

the Plan

Review
the Plan

Approve and
Share the Plan

Plan Preparation,

STEP 6

Plan
Implementation
& Maintenance

Train
Stakeholders

Exercise
the Plan

Review, Revise,
and Maintain
the Plan




Traditional EOP Format

HIGHER ED
EMERGENCY
OPERATIONS
PLAN

THREAT AND
FUNCTIONAL HAZARD-
BASIC PLAN ANNEXES SPECIFIC
ANNEXES
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A Closer Look

[ 1

= The Jeanne Clery Act l

[

| > Information Sharing l

(

| 3. Incorporating International Students l

g

| 4 Campus Public Safety '

[ 5

l . Active Shooter Situations '

fl 6. Psychological First Aid (PFA) ]'
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What is the REMS TA Center?
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Phone: (855) 781-7367 (REMS)
Email: info@remstacenter.org
Web: http://rems.ed.gov
Twitter: @remstacenter
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A hub of information
and services
supporting the
development of high-
quality emergency
operations plans
(EOPs) and
comprehensive
emergency
management
planning efforts!



http://rems.ed.gov

Who does the REMS TA Center serve?

* Schools, school districts, and local education agencies
(including K-12, public, non-public, and private);

* [Institutions of higher education (including community
colleges, universities, and technical schools);
e State education agencies;

« Community partners (e.g., law enforcement, public safety,
health and mental health agencies);

e Current or former Office of Safe and Healthy Students (OSHS)
grantees (e.g., ERCM, REMS, EMHE);

* Other stakeholders in K-12 or IHE emergency management
(e.g., families, non-profit organizations).
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Website (http://rems.ed.gov)

Share:" ﬂ ﬂﬂ

Contact Us Follow Us CoP Log in Advanced Search
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Champions & Change

FUTURE

An at-a-glance version of the Federal
guides that help school, district, and
higher ed emergency management

P Request a Live Training White House Honors

L Take a Virtual Training Champions of Change

g Request Technical Assistance

(? Use an EOP Interactive Tool

personnel develop and update
high-quality, customized emergency
operations plans

u K-12 Schools and Districts

= |nstitutions of Higher Education

Read about the youth and law
enforcement officials who were
awarded. &7
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http://rems.ed.gov

News & Highlights

NEWS & HIGHLIGHTS

A

THERATE®AL LENTRE K0
CAMPUS PUBLEK SAFELY

AN, B )

ED Seeks Your Input on
Protecting Student Medical
Records

Share your feedback here. &

NEWS & HIGHLIGHTS

Champions f/lghgnge

WINNING ¢4 I'TURE ACRC

White House Honors
Champions of Change

Read about the youth and law
enforcement officials who were
awarded. &
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NEWS & HIGHLIGHTS

ED Releases Suicide
Prevention and Response
in Schools Fact Sheet

Download resource here. &
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REMS TA Center Website
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Reguesta Live Training

Take a Vinual Training

HIGHER EDUCATION
IHE Guide

IHE Key Topics

An at-3-glance version of the Federal
guides that help school, district, and
higher ed emergency management
personnel develop and update high-

White House Task Force to
Protect Students from Sexual
Assault

quality, customized emergency — —
operasions plans
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The IHE Guide: PDF or HTML
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IHE

Guide fior Developing High-Cuality

Emergency Operations Plans for Institutions
of Higher Education: At a Glance

Presidential Policy Directive (PPD) 2
Planning Principles.

The Planning Process

Plan Content

The Basic Flan

Functional Annexes

Threst- and Hazard-Specific Annexes
Mezt Steps

Q Related Kesources

GUIDE FOR DEVELOPING HIGH-QUALITY EMERGENCY OPERATIONS PLANS FOR INSTITUTIONS OF HIGHER
EDUCATION: AT A GLANCE

Qwr nation's pestsecondary institutions are enfrusted to provide a safe and healthy l2aming emvironment for students, faculty, and staff who live, work, and study on
campus. Faced with emergencies ranging from sciive shooter situations to fires, tornadoes, floods, humicanes, earthguakes, and pandemic influenza. this is no easy task.
Many of these emergencies occur with litthe to no waming: therefore, it is crtical for insfifutions of higher education {IHEs) to plan ahead fo help ensure the safety and
genaral welfare of sll members of the campus community.

Lessons leamed from emergencies at IHEs highlight the importance of preparing IHE officials and first respondars to implement emergency operstions plans. By hawing
plans in place to keep students and staff safe, IHEs play & key role in taking preventative and protective measures to stop an emergency from occurring or reduce the
impact of an incident. When an emergency occurs. |HE personnel must respond immediately, providing first sid, notifying response partners, and providing instruction
before first responders amrive. IHE officials must work with pariners across the institution as well as their community pariners (governmentsl organizations that have a
responsibility in the |IHE emergency operations plan) including first responders (law enforcement officers, fire department officials. and emergency medical services [EMS]
personnel), emergency managers, and public health and ments| health practitioners to provide a cohesive. coordinated response.

On June 18, 2013, the White House released guides for developing high-guality emergency operations plans for schools and insfitutions of higher education (IHEs). Thess
guides align and build upon years of emergency planning work: by the Federal government and are the first joint product of DHS, DOJ, ED and HHS on this critical topic.
The guides are customized io each type of community, incorporste lessons leamed from recent incidents, and respond to the needs and concems woiced by stakehaolders
following the recent shootings in Mewtown and Oak Creek and the recent tomadoes in Oklshoma. Schools and IHEs can use them to create new plans as well as to revise
and update existing plans and slign their emergency planning practices with those at the national. state, and local levels.

It is recommend that planning teams at IHEs responsible for deweloping and revising a higher ed EQP use the informstion presented here to guide their efforts. Itis
recommended that IHEs compare existing plans and processes against the content and processes outlined in this Guide.

To gain the mest from it users should read throwgh all of this content prior to iniigting their planning efforts, and then refer back to it throughout the planning process. The
content of the guide s organized into five main sections here, broken out into easy-to-read paris.

= The principles of emergency managemsant planning for IHEs.
= A process for developing. implementing, and continuslly refining a higher ed EOP with community pariners.
= A discussion of the content of higher ed EOPs.

= Additional information on the eritical operational functions and courses of action developed to carmy them out that IHEs showld address in developing a comprehensive,
high-quality higher ed EOP.

= Additional information on the courses of action unique to particular threats and hazards.
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The IHE Guide At a Glance

PRESIDENTIAL POLICY DIRECTIVE (PPD) &

Guide for Developing High- Maticnal preparedness efforts, including planning, are now informed by Presidential Policy Directive (PPD )-8, which was signed by the
Quality E""BFQ'BI'_'B? ODBra_ﬁD"'S president in March 2011 and describes the nation's approach to preparedness. This directive represents an evelution in cur collective
Plans for Institutions of Higher understanding of national preparedness, based on the lessons learned from terrcrist attacks, hurricanes, schocl and IHE incidents, and

Education: At a Glance

other experiences.

Presidential Policy Directive 1 -
(PPD) 8 PPD-8 defines preparedness around five mission areas: Prevention, Protection, Mitigation The Plannlng Prﬂcess
Planning Principles i
ne TR & Prevention The Planning Process

The Planning Process = The capabilities necessary to avoid, deter, or stop an imminent crime or threatened o
The Planning Process the action IHEs take to prevent a threatened or actual incident from occwrring. StEp 1- Form a Collaborative

Step 1: Form a Collsborative Planning ¥ Protection F'Iar‘lning TE'am

Team

The capabilities to secure IHEs against acts of terrcrism and man-made or natural dig
Step 2 Understand the Situstion that protect students, teachers, staff, visitors, netwerks, and property from a threat or Step 2: Understand the Situation

Step 3: Determine Goals and Objectives =
*k Mitigation mes— . .
'_B_tEP = F'::';D‘T""E'DF"'“E"“ {Identifying The capabilties necessary to eliminate or reducsd and property damage] StEp 3- Determine Goals and
ourE== ctior) emergency. In this docu - Blsc means reducing the likelihood that threa OD]ECtI‘u’ES
Step 5: Plan Preparstion, Review, and
Approval .
Response - _ Step 4: Plan Development
Step S Plan |Implementstion and The capabilities necessary to stabilize an emergency once it has already happened o o )
Mairtenance establish a safe and secure environment; save lives and property; and facilitate the trg {|dEﬂt|f‘f|ﬂg Courses of ACtIDn:}
Flan Content . .
_ D Recovery Step 52 Plan Preparation, Review,
The Basic Plan = The capabilities necessary to assist IHEs affected by an event or emergency in restor and Apprm’al
Functional Annexes -
These mission areas generally align with the three timeframes associated with an incident
Threat- and Hazard-Specific Step 6. Plan Implementation and
Annexes The majority of Prevention, Protection, and Mitigation activities generally occur before an i Maintenance
Mext Steps hawe cngoing activities that can ceccur throughout an incident. Response activities cocur duj

begin during an incident and cccur after an incident. Te help aveid confusion ower terms al Tl T 32 Of referernce,
are referred to as “before”, “during”™, and “after.”

Q Redated Resources g
{3 Go Back Mext Page &3
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IHE Guide

GUIDE FOR DEVELOPING HIGH-QUALITY EMERGENCY

Guide Tor Developing OPERATIONS PLANS FOR INSTITUTIONS OF HIGHER EDUCATION:
ggg;gg:gg AT A GLANCE

Operations Plans for
Institutions of Higher
Education: At a

Our nation’'s postsecondary institutions are entrusted to provide a safe and healthy learning
environment for students, faculty, and staff who live, work, and study on campus. Faced with

Glance emergencies ranging from aciive shoofer situations to fires, tormadoes, floods, hurricanes,

earthquakes, and pande
little to no warning; there
help ensure the safety a

Presidential Policy
Directive (PPD) &

Planning Principles

The Planning Process - Lessons learned from er
first responders to imple
and staff safe. IHEs play
emergency from occurej
personnel must res

Plan Content
The Basic Plan e
Functional Annexes g

Threat- and Hazard-

Specific Annexes

MNext Steps

Q Related Resources

Related Resources

= Guide for Developing High-Quality Emergency Operations Plans for Institutions of
Higher Education &

» Resources Supporting the IHE Guide &

cwse |

On June 18, 2013, the White House released guides for developing high-quality emergency

operations plans for schools and institutions of higher education (IHEs). These guides align and build

upon years of emergency planning work by the Federal government and are the first joint product of
DHS, DOJ, ED and HHS on this critical topic. The guides are customized to each type of community,
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The “A Closer Look” Web Page

A CLOSER LOOK

IHE KEY TOP

A Closer Look This Federal guidance, developed as part of the Guide for Developing High-Quality Emergency Operations Plans for Institutions of
The Jeanns Clery Disclosure of Higher Education provides information on six key topics that support emergency operations planning including, but not limited to, The
Campus Security Policy and Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Sfafisfics Act, information sharing (Family Educational Rights
Crime Statistics Act (the Clery and Privacy Act and the Health Insurance Portability and Accountabilify Act), incorporating international students into IHE emergency
Act) management and planning, campus public safety, aclive shooter situations, and psychological first aid.

Information Sharing -

= The Jeanne Clery Disclosure of Campus Security Policy and Crime Stafistics Act (the Clery Act)
Incorporating Intemational

Students into IHE Emergency = Information Sharing

Management and Planning = |ncorporating International Students into IHE Emergency Management and Planning
Campus Public Safety = Campus Public Safety
Active Shooter Situations - = Active Shooter Situations

- Psychological First Aid (PFA
Psychological First Aid (PFA) yehological First Aid (FFA)

= MNational Incident Management System (MIMS)
National Incident Management

System

Qe
FOR IR TITITIaNS 3
KT
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Community of Practice
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Community of Practice
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READINESS AND EMERGENCY
NANAGEMENT FOR SCHOOLS
HOME 2 HIGHER EDUCA’ TECHNICAL A

Community of Practice (CoP)

Avirtual space for schools, school districts, institutions of higher education (HEs), and their community pariners to

collaborate, share, and learn from the jces of others in the fiskl

WHERE PARTNERS IN SCHOOL AND HIGHER ED SAFETY Forum Title Threads Latest post

COME TOGETHER

v
ERICA'S PREPARE
The REMS TA Center CoF is a ive of practiti with the collective sim to enhanee the ability of schools, school districts, IHEs, state education AMERICAY PREPAREATHON! o
Share how you've participated in this national campaign in April, September, and year-
sgencies (SEAs), and their community pariners to develop high-quality emergency operations plans (EOPs) and i sive ¥ round
management planning efforts through the sharing of ideas, experiences, lessons leamed, and by engaging with one another on these impaortant topics.
.
£ Collaborate et Inspired m . § . R
—  |HE FEDERAL GRANT OQPPORTUNITIES 7 FY2015 Hazard Mitiga...
\isit this forum for current grant program opportunities that focus on issues directly 712112015
related to higher ed gency and are by the U.S.

Department of Education or Federal partner agencies
Cresate or join & community huddle to initiate conversations and topics specific to smaller, more focused groups

within the nationwide CoP.
SHARE YOUR ONLINE TRAINING RESOURCES! 0
Do you have a state-based resource you'd like to share with other states or community
members? Post it here!
Anyone involved in the field of school andior IHE is to join, from of persfions planning teams and

law enforcement officers to community members and parents.

THE EMERCENCY MANACGEMENT RESOURCES " The 2015 MEHRP Provi...
“ Visit this forum for up-to-date resources from the REMS TA Center, U.S. Department 10452015
of Education, and Federal partners in higher ed safety.

B

SHARE EOP SECTIONS WITH YOUR COLLEAGUES 1 Share Higher Ed EOP
| Share a high-quality section of your higher ed EOP and see examples of good work 1021/2014
produced by your colleagues.
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Community of Practice

Resources h
Tool Box

Virtual Trainings e
EOP Interactive Tools e

Trainings By Request
Request TA

Grantee Comner e

Q Related Resources

oy <O v in| ContactUs | Falow Us

RESOURCES

The REMS TA Center develops and di: a

Resources

CoP Log in

and institutions of higher education (IHEs) with their en|
web pages below.

Specialized Training Packages
Are you seeking materials to train colleagues or brush
emergency management? Visit this page to download

Keeping Students and Staff Safe from Infectioy
We continually update this page and disseminate reso
control in schools and on postsecondary campuses, coj
and tuberculosis. Visit this page to access Federal rec

State Emergency Management Resources
School and higher ed emergency management staff cal
information related to safety and emergency managem)

Publications
We produce a variety of publications in collaboration wi

lessons learned, success stories, helpful hints, and oth|

Creative Materials

Keeping Students and Staff Safe from
Infectious Diseases

State Emergency Management Resources
Publications

Creative Materials

America’s PrepareAthon!

Great ShakeOut Earthquake Dirill

Interested in sharing information about the Federal School Guide or IHE Guide, Community of Practice, or our EOP

Interactive Tools with your colleagues? Visit this page to download Web banners and email signature banners you can place

on your site and/or email messages

America's PrepareAthon!

We are proud fo participate along with the Federal Emergency Management Agency (FEMA) and our Federal family in

America’s PrepareAthon!, a nationwide, community-based action campaign. Visit this page to learn how you and your school,
school district, IHE, or State Education Agency (SEA) can participate through the REMS TA Center or FEMA, and stay

connected

Great ShakeOut Earthquake Drill

We are proud to participate along with FEMA and our Federal family in the Great ShakeOut Earthquake Drill. Visit this page
to stay connected and to learn how you and your school, school district, IHE, or SEA can participate through your state.
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Resources on Infectious Diseases

KEEPING STUDENTS AND STAFF SAFE FROM INFECTIOUS DISEASES

The REMS TA Center offers a variety of resources related to infectious disease planning and everyday infecfious disease control in schools and on
postsecondary campuses. Click on the infectious disease types below to access more resources for K-12 schools and insfitutions of higher

education.

Ebola Virus

Attachment to Public Guidance on Protecting Civil Rights While Responding to the Ebola Virus: Reference Guide on Legal Protections Against
Digcrimination & (U.5. Depariment of Justice)

HIP&4 Privacy in Emergency Situations &(U.5. Depariment of Health and Human Services)

Information for IHEs

v Advice for Colleges, Universities, and Students about Ebola in West Africa #(U.5. Centers for Disease Confrol and Prevention)

Seasonal Flu

Non-Polio Enterovirus

Measles

Tuberculosis

Everyday Infectious Disease Planning in IHEs and Schools

Tool Box. You can access procedures, planning guidelines, and templates here. If you have a resource you'd like to share with the emergency
management community, feel free to upload it for consideration via our Tool Box Submission form:

http-firems ed goviResourceSubmission/ResourceSubmissions. aspx
READINESS AND EMERGENCY
= MANAGEMENT FOR SCHOOLS
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Tool Box

WELCOME TO THE TOOL BOX

Fill out a Tool Box

The Tool Box is a virtual library of tools developed by school emergency managers in the field containing resources Su b missio Nn Fo rm to

pertinent to the needs of schools, school districts, State Education Agencies (SEAs), and institutions of higher

education (IHEs) and their community partners, as they engage in the process of school and higher ed emergency Sh are YO ur tOOI or
management planning. These resources include sample drills, tabletops or other exercises; job descriptions; te m p I ate With th e TA

memorandums of understanding (MOUs) with community partners; organizational charts; planning guidelines or
sample policies; and components of school or IHE emergency operations plans (EOPs), tools, and templates.

Help Fill the Tool Box

Are you interested in submitting a tool or template for inclusion in our Tool Box? Fill out our Tool Box Submission

Form.

Center!

http://rems.ed.gov/
ToolBox.aspx

e Checklists .
» Dirills, Tabletops, or other Exercises .
* Forms .
* Job Descriptions .
 Memorandum of Understanding (MOU) .
* Organizational Charts .

Planning Guidelines
Procedures

Reports

Policies

Templates

Tools

READINESS AND EMERGENCY
MﬁNAGEMENT FOR SCHOOLS



http://rems.ed.gov/ToolBox.aspx
http://rems.ed.gov/ToolBox.aspx

Online Course

Developing Emergency Operations Plans (EOPs) IHE 101

L\

Duration: 90-120 min

L\

Seven Modules:

e Module 0—Course Overview

e Module 1-Introduction and Planning Principles

e Module 2-Step 1: Form a Collaborative Planning Team

e Module 3-Step 2: Identify and Prioritize Threats and Hazards

e Module 4-Step 3 & Step 4: Develop Goals, Objectives, & Courses of Action

e Module 5-Step 5 & Step 6: Preparing, Implementing, and Maintaining the Plan
e Module 6-Developing Functional and Threat- and Hazard-Specific Annexes

READINESS AND EMERGENCY
MﬁNAGEMENT FOR SCHOOLS




e Integrating Cybersecurity with Emergency Operations Plans (EOPs) for Institutions of
Higher Education (IHEs)

e Campus Public Safety: A Closer Look

e Using Federal Resources to Enhance Campus Security and Emergency Management
Planning

e Active Shooter Situations: Describing Unique Challenges Involved in Preparing for,
Responding to, and Recovering from a School-Based or Postsecondary Institution
Shooting

eThe REMS TA Center at a Glance: Supporting Your Emergency Management Needs
Before, During, and After an Emergency
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EOP Interactive Tools

mai EOP ASSESS

e Assess your understanding of elements critical
to the process of creating and maintaining a
high-quality EOP

mm| EOP EVALUATE

LN

e Evaluate an established EOP against the process
recommended in the IHE Guide

.@ REMS
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EOP ASSESS

E READINESS AND ENERGENCY Start assessing your understanding EOP ASSESS

of fundamental concepts in ——
S5 REMS .

[ TECHNICAL ASSISTANCE CENTER | emergency mdndgementplﬂnnlng.

Audience: Individuals and planning teams at K-12 schools, school districts, and IHEs.

Purpose: Help individuals involved in emergency management planning activities assess
understanding of elements critical to process of creating and maintaining high-quality EOPs.

Output: Users are provided a downloadable report with customized information to
enhance knowledge of the planning process and developing high-quality EOPs.

READINESS AND EMERGENCY
MANAGEMENT FOR SCHOOLS




EOP EVALUATE

B READINESS AND EMERGENCY Start evaluating your existing EOP

MANAGEMENT FOR SCHOOLS

REM s against Federal recommendations in Y EVALUATE

TECHNICAL ASSISTANCE CENTER emergency managementphnningi

Audience: Individuals and planning teams at schools, school districts, and IHEs.

Purpose: Help schools and IHEs evaluate an established EOP.

Output: Users are provided a downloadable report that may help identify areas
where an existing EOP can be improved as it relates to the Federal guidance.

READINESS AND EMERGENCY
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Trainings by Request

Developing Emergency Operations
Plans (EOPs) IHE 101 Training

e 4-hour Train-the-Educator
e 8-hour Train-the-Trainer
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Developing Emergency Operations Plans (EOPs)

IHE 101 Train-the-Trainer (TtT) Training

An 8-hour overview of recommended
planning processes and key considerations
for creating, revising, or enhancing higher
ed emergency operations plans (higher ed
EOPs).

Designed for potential future trainers
(master trainers) from participating IHEs
responsible for training site-based planning
teams.

It is also applicable for faculty, staff,
administrators, or others who serve on an
EOP planning team, and other interested
community stakeholders, including first
responders and law enforcement.
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Readiness and Emergency Management for Schools {REMS |

Technical Assistance (TA) Center

Developing Emergency Operations Plans (EOPs)
IHE 101 Train-the-Trainer (TtT) Training

An overview of recommended planning processes and key considerations for creating.
revising. or enhancing EOPs for institutions of higher education {I[HEs)

The REMS T& Cantsr, In ip with the U.5.

Departmant of Education, (ED) OMca of Safs and
Haarlhy' Students (OSHS), Is pleased o offer the
"Daveioping  Emergency s Pans (ECPs)
IHE 101 Train-né-Trainer [TIT) = (HE 101 TT)
Tralning by Request (TBR). This on-sita, &-hour TBR
presents Imponiant Federal guidance on emergency
management planning for IHES.

TRAINING DESCRIPTION

our nation's dary Institutions are enbrusted
o provide @ 532 and healtfy i=aming environment sor
students, faculty, and staT who Ive, work, and study
On Ccampus. Faced Wwith emergencies ranging rrnm
fires, tomadoes, foods,

pandemic InMuenza and other Infechious ntsaﬂ&s,
and acilve shooter shuations, this |s no easy task. s
critical for |HEs to plm ahead to help ensure the
safety and genersl wetars of 3 members of the
CAMpLE communiy.

In Juna 2I:I13, ﬂE Dh\arna .I'-\I!'Tirisualil:ﬂ rEhaSEd the
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TdH:. b nd R LA

OIS Prana rw mu.mms ar har
Educanon [IHE Guige) which provides an overview
of Federal guidance on IHE emergency management
planning. The IHE Guide, produced by ED; the U.S.
Departments of Education; Justice, led by the Fagieral
Bureau of Investigation; the U.S. Depanment of
Homedand Secunty, l=d by the Federal Emengency
Management Agency; and U.S. Department of Haaith
and Human Senvices, INCOMparates lessons leamed
oM recent events, 35 wel 35 years of emengency
planning work by the Faderal govemiment, to presant
& recommended process, IMpartant content elements,
and K=y consigEraions for nigher ed emengency
operations plan [higher ed EOP) development.
Lessons leamed from emergencies Imvoiing IHES
highlight the Importancs of preparing IHE oficials and

first responders fo Implement higher 22 SORs. In
collaboration wih thelr focal govemment and
communRy partners, IHES can take steps fo plan for
thess potemtial emergencies through the creation of 3
high-guallty higher ed ECP. With this IHE 101 TIT
TER, an exped team wil traln potental master
fralners on the recommended six step planming

procass to ereate 3 rin'ﬂty highes ed EOP, which
Inciides the following

Step 1: Forming a Collaborative Planning Team
Step 2: Understanding the Shuation
Sisp 3: Determining Goals and Objectives.

Step 4: Plan Development
Siep 5: Plan Preparation, Review, and Approval
Step &: Plan Impiementation and Maintenance

This six step planning process Is designed to heip
IHEs develop a plan, conduct a comprehensive
Teview of Mer entire plan, or conduct periodic and
Incremental rediewns of 3 plans The
planning process discusssd duning the IHE 101 TIT
TER Is lexiole and can bé atapted to aCCOMMOodats
an IHE's Unique charactenstics and situation.

WHO SHOULD ATTEND?

The IHE 101 TIT TER |5 designead for potential master
fralners from parklpatng  IHEs Tesponsble for
fralning she-based planning teams mterssted In
creating, revising, of enhansing higher ed E0Fs. The
fralning & as0 applcatée for IHE personnel who
serve, ofr wil serve, on thalr IHEs ECR planining team;
and other Imerssted stakenplsers, Including first
T2EPONIETs, EMENgEncy Medical BENVICES PErEONNEl,
campus andior pudlic heah oficals, campus andior
ciiy polcs, students, and ofher campes and
communkty parners.
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Developing Emergency Operations Plans (EOPs)

IHE 101 Train-the-Trainer (TtT) Training

At the conclusion of this course, participants will be able to:

Implement key planning principles across all steps of the planning process.
Form a core planning team.

Identify and prioritize threats and hazards.

Develop goals, objectives, and Courses of Action.

Write, finalize, implement, and maintain a higher ed EOP.

Develop Functional and Threat- and Hazard-Specific Annexes.
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Request TA

REQUEST TECHNICAL ASSISTANCE

REMS TA Center staff are available via email or our toll-free phone line to respond to your direct requests for technical assistance on a variety of
topics, from guestions about registering for a webinar or scheduling a training event, to topical inguiries about new issues in emergency management.

How do [ request Technical Assistance from the REMS TA Center?

Please complete and submit our TA Request Form. L We will respond within 2 business days of receipt.

Call our toll-free telephone number, 1-355-T81-REMS [7367]. & Our hours of operation are Monday to Friday, 9:00 a.m. to 5:00 p.m., EST. If you are
prompted to leave a voice message, we will respond within two business days of receipt.

REMS TA Center staff are available via email or our toll-free phone line to respond to your direct requests for technical assistance on a variety of
topics, from guestions about registering for a webinar or scheduling a training event, to topical inguiries about new issues in emergency management.

Sign up for our Mailing LisH!
If you would like to receive e-mail notifications regarding the availability of upcoming webinars, trainings, new informaticn and other REMS TA Center
events, send a notification request. B2 we will let you know when new resources become available.

Share your Feedback!

We always welcome your input on the resources available on our website, and suggestions for additional rezources you would find helpful. Drop us a
note B to share your feedback, or to let us know about a high-quality plan or plan component, novel or innovative practice, or a siory of lessons
|learned from an actual emergency you would like to contribute to the fisld.

Sample Questions We Answer

What is the new Federal guidance for emergency operations plan development, and how does it differ from what was provided before?

What if | am registered for a webinar and cannot find my confimnation email?

Where can | find sample tools to help with my assessment process?

Do you offer trainings for delivery on-site?

Where can | find reaHife examples of emergency operations planning practices implemented by schools and school districts just like mine?

How do | know if my school is compliant with the latest National Incident Management System (NIMS) guidelines and requirements?

| would like to be better prepared for dealing with an Active Shoofer situation on my campus. Do you provide topic-specific webinars or online
rainings?
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Connect With Us...Virtually

E; [::’ HOME K-12 SCHOOLS & DISTRICTS HIGHER EDUCATION TECHNICAL ASSISTANCE ABOUT US
Community of Practice (CoP)
A virtual space for schools, school districts, institutions of hlghe( education (|HES).
and their community partners to collaborate, share, and learmn from the
expenences of others in the field
Recent Topics Recent Posts Search Users Administrator Moderator (6) FAQ N
Via Social Media Via Web chats
e Follow us on Twitter e Sign up for our mailing list and follow
us on Twitter to get announcements
@remstacenter. g

about Web chats we host via our CoP
* Share our Web pages with and Twitter.

your social networks directly e Send ideas for Web chat topics to
info@remstacenter.org or tweet us
from the header of our @remstacenter and use the

Website! #Webchat hashtag.
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mailto:info@remstacenter.org

Summary: How the REMS TA Center can meet
your higher ed emergency management needs?

Emergency Management Needs How the TA Center Can Help
Need help with staff training or * Webinars
professional development? * Online courses
 TBRs
Need support creating or enhancing * EOP interactive tools
higher ed EOPs? e Virtual trainings
Want to connect with other IHEs? * The CoP can put you in touch with
other practitioners around the country
Need information on other Federal  The TA Center’s comprehensive
resources? Website includes links to many

resources offered by Federal partners

Need information on state requirements ¢ Map infographic
or resources?
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Fall 2015 REMS TA Center Newsletter

Woelcoming International Students and Scholars to Your Campus This Year?
Tips for Being Ready

International students and visiting
¢ stz professors may not be citizens of this
e BUC man“i;owcag country; but, they do become members of
wave ¥OU “‘:t cesoures! " ssources] YoUr institution of higher education (IHE)
(! i T2
nanad® T e

and { campus community, which means that
emergen®! 7 S

o - ;
gty \a“:} ge;\;ﬁe\? QWC:“ e administrators and planning teams must
gerals O " s el

Pl consider them when developing and
cfics o0 d\ 5,208 W01 revising an emergency operations plan
B nduct it \d ik 18 2
g0 plead]

o w90 o = (EQP). Their unigue status may prompt
g rar = from -.,o\l ander

some questions and communication
ource T rerer U nag] chall in & f how to i rate

h remEiEs me“ﬂmna allenges in terms of how to incorpo
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- © year, T but e
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" e EMETE e 259 them into the emergency management and : hc'"’e" Ommuni (’;": 4 tz‘n:'q " ion, ,:pare;e*ﬂlan'h ::"' ”E"i red’f’,if
\&w“rces“"“e planning processes. The Guide for Developing High-Quslity Emergency Operations Plans 1 Ve parti S an do tﬁ:.':"" ¥ ev "::"' that
for Institutions of Higher Education (IHE Guide) recommends a six-step planning procesy € many w:\,fg""’e'any d ai] e Empag 'S Pregere tho it the RENE‘;."’VE
| for YOU! 8 fo_r EOP dwglc-pment that can help you al:ldres_s these challenge:s If you have not alreaq YN cEn Go thay g am,"‘ ";,_::”' "':_7:‘ i

celenatt s used — d;\;\:;% this academl_c year may be 2 great time to review your EOP against the JHE Guide to
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ao| ensure that it aligns with Federal laws and regulations related to emergency managem
e\?i "—““ta‘mzar;’: of 19

ol and to ensure tha:t all pla_ ns and prqcedurE consider h-:m: to handle internation al EI!J-d and,'don-,t oy iy
arnen “’d eitntionE § and scholars, We've cutlined some items your EOP planning team might want ta think| & ”;;‘:Uhons of bigher SIMPaign o, “9= ang npﬂutgnu NF"Gnmng
2gend Sag“he-\r ety about for each step of the planning process as it relates to the international members| earthg g =04t & ,L,qua,m“o 20 3roung ¢ hraugh ocg, e TB9Ls sy
() 202 Dol 208 1 your campus community. Zotivities o oo pragen 3M16a gppar Y Partic _,pat,,., Unitiss, s,
grocess & 20 gnnind rEparE,;,,., o brew "“P ness, pup unity t g in rh '+ schagls,
manaZE T e Vi + Step 1: Form a Collaborative Planning Team. Corsider including 2 reprezentative)
\:Em“\?‘g n pEaE your IHE's international =tudent office in planning m==tings
Submsson 25 .

Step 2; Understand the Situation. Contact your lzgal department bz make sure v

complies with all Federal and int=rnational laws when conducting campus threat
assessments.

Step 3; Determine Goals and Objectives. During this st=g, b= sure Do includz =2
membar who understands the process to collaborate with kocal, state, and Federal
enforcement in the cas= of an emergency that involves an int=rnational student or|
Q“-‘_k\jn\ﬁ :

Step 4: Plan Development (Identifying Courses of Action]). Whean conducting
scenario-besed planning and developing courses of action, make sure at l=ast ong
e B ad‘ .
» ! E
\'Caﬁ

international students so that you can match avsilable resources [o your EQF's
requirements.

Step 5; Prepare, Review, and Approve thé Plan. Once your plen iz complets)
your legal degartment and the intemational student office to =nsure complisnce
Board.

Step 6: Impl 1t and Maintain the Plan, I your [HE does not do this alrey
consider hosting a special s=ssion for incoming students and scholars to =nsur
awarz of what =z do in the event of an emergency on campus.

haF\’\E q; TA Certel’

For more information on how to incorporate international students and scholars
emergenqr management and planning prc-cess, wisit our

(Rey
Instityssen) 2 learn #
Mseasq.’ and °“s of h:aher educar °“' rou 5 hogs a‘-‘%esr
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Further Information

READINESS AND EMERGENCY
- ST Phone: (855) 781-7367 (REMS)

.. REM Email: info@remstacenter.org

TECHNICAL ASSISTANCE CENTER Web: http://rems'ed'gov

Join the

Community of Get the Guides
Practice

: Request an Follow us on
Access Virtual On-Site Twitter

Trainings Training @remstacenter



http://rems.ed.gov
mailto:info@remstacenter.org
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Introduction to Developing a High-Quality IHE EOP
REMS TA Center Resources and Services
Q&A Session

Web Chat




Q&A Session

?

Questions?

< READINESS AND EMERGENCY
= MANAGEMENT FOR SCHOOLS
=,
AsyREMS
E:

||||||||||||||||||||||||




We encourage you to sign up and explore the REMS TA Center
Community of Practice (CoP) now, as it is a powerful resource for
schools, school districts, institutions of higher education, and
their community partners to collaborate on special projects,
share news and resources, discuss trends and ideas, and learn
from the experiences of others in the field.

Visit http://rems.ed.gov/COP/Default.aspx to join.

If you have any questions or issues accessing the CoP, please
contact the REMS TA Center at info@remstacenter.org.
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http://rems.ed.gov/COP/Default.aspx
mailto:info@remstacenter.org

You will now be automatically redirected to the Web Chat. If you
experience technical difficulties at this time, please join the Web
chat using the steps below:

1.

A I T

Join or log in to the REMS TA Center Community of Practice
(CoP). http://rems.ed.gov/COP/Default.aspx

Click Community Forums in the left-hand navigation.

Click Higher Ed Resources under IHE Public Forums.

Click Web Chat @ 2:35 P.M. Today! Join Us! to enter the forum.
Click Add Reply to post your question.
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