
 

U.S. Department of Education (ED) 
Office of Safe and Drug-Free Schools (OSDFS) 

Readiness and Emergency Management for Schools (REMS) 

FY 2010 Initial Grantee Meeting  Santa Monica, CA  December 8 – 9, 2010  

 

AGENDA 
 

December 7, 2010 
 

4:00 p.m. – 6:30 p.m.  PRE-REGISTRATION 
   Catalina Ballroom, Fourth Floor 

 
December 8, 2010 

 
7:00 a.m. – 8:00 a.m.  REGISTRATION 
    Arcadia Foyer, Fifth Floor 
 
8:00 a.m. – 8:30 a.m.  WELCOME AND INTRODUCTIONS 
    Arcadia Ballroom 

William Modzeleski, Associate Assistant Deputy Secretary, Office of Safe 
and Drug-Free Schools (OSDFS), U.S. Department of Education (ED) 

 
8:30 a.m. – 8:45 a.m.  Break  
     
8:45 a.m. – 10:15 a.m. CONCURRENT SESSIONS 
 
BLUE TRACK  Grant Administration  
    Palisades Ballroom 

Tara Hill and Madeline Sullivan, Management and Program Analysts, 
OSDFS, ED 

 
GREEN TRACK  Prevention-Mitigation  
    Arcadia AB    
    Arthur Cummins, Director, Safe and Healthy Schools, Orange County  

   Department of Education (CA) 
Pegi McEvoy, Director of Health and Safety, Seattle Public Schools (WA) 

 
10:15 a.m. – 10:30 a.m. Break  
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10:30 a.m. – 12:00 p.m. CONCURRENT SESSIONS  
 
BLUE TRACK  Prevention-Mitigation  
    Palisades Ballroom  
    Arthur Cummins, Director, Safe and Healthy Schools, Orange County  

   Department of Education (CA) 
Pegi McEvoy, Director of Health and Safety, Seattle Public Schools (WA) 

 
GREEN TRACK  Grant Administration 

Arcadia AB  
Sara Strizzi and Madeline Sullivan, Management and Program Analysts, 
OSDFS, ED 

 
12:00 p.m. – 12:15 p.m. Break and transition to lunch 
 
12:15 p.m. – 1:30 p.m. LUNCH AND PLENARY PRESENTATION 
    Caregiver Fatigue and Psychological First-Aid for Schools 

Arcadia Ballroom 
Marleen Wong, Assistant Dean and Clinical Professor, Director of Field 
Education, School of Social Work, University of Southern California 

                                               
1:30 p.m. – 1:45 p.m. Break and transition to Concurrent Sessions 
 
1:45 p.m. – 3:15 p.m. CONCURRENT SESSIONS 
 
BLUE TRACK  Response  
    Palisades Ballroom  

Larry Borland, Chief of Security, Academy School District (CO) 
Steven McElroy, Director, Safety and Security, Columbus City Schools 
(OH) 

 
GREEN TRACK  Preparedness (Part 1) 

Location: Arcadia AB  
Willie Freeman, Director of Security, Newark Public Schools (NJ) 
Bob Spears, Director of Emergency Services, Los Angeles Unified School 
District (CA) 

 
3:15 p.m. – 3:30 p.m. Dessert and Networking Break 
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3:30 p.m. – 4:00 p.m. CONCURRENT SESSIONS  
 
BLUE TRACK  The National Incident Management System (NIMS): Top Ten Questions 
    Palisades Ballroom  

Larry Borland, Chief of Security, Academy School District (CO) 
Steven McElroy, Director, Safety and Security, Columbus City Schools 
(OH) 
Alison Hathaway, Detailee, Education Facilities, National Infrastructure 
Protection Program, U.S. Department of Homeland Security 
Madeline Sullivan, Management and Program Analyst, OSDFS, ED 

 
GREEN TRACK  Preparedness (Part 2) 
    Arcadia AB  

Willie Freeman, Director of Security, Newark Public Schools (NJ) 
Bob Spears, Director of Emergency Services, Los Angeles Unified School 
District (CA) 

 
December 9, 2010 

 
7:30 a.m. – 8:30 a.m.            OPTIONAL:  Meet the Federal Project Officers  
    (Sign-ups available during registration) 
 
8:30 a.m. – 10:00 a.m. CONCURRENT SESSIONS  
 
BLUE TRACK  Preparedness (Part 1) 

Palisades Ballroom 
Willie Freeman, Director of Security, Newark Public Schools (NJ) 
Bob Spears, Director of Emergency Services, Los Angeles Unified School 
District (CA) 

 
GREEN TRACK  Response  
    Arcadia AB  

Larry Borland, Chief of Security, Academy School District (CO) 
Steven McElroy, Director, Safety and Security, Columbus City Schools 
(OH) 

 
10:00 a.m. – 10:15 a.m. Break  
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10:15 a.m. – 10:45 a.m. CONCURRENT SESSIONS  
 
BLUE TRACK  Preparedness (Part 2) 
    Palisades Ballroom 

Willie Freeman, Director of Security, Newark Public Schools (NJ) 
Bob Spears, Director of Emergency Services, Los Angeles Unified School 
District (CA) 

 
GREEN TRACK  The National Incident Management System (NIMS): Top Ten Questions  

Arcadia AB  
Larry Borland, Chief of Security, Academy School District (CO) 
Steven McElroy, Director, Safety and Security, Columbus City Schools 
(OH) 
Alison Hathaway, Detailee, Education Facilities, National Infrastructure 
Protection Program, U.S. Department of Homeland Security 
Sara Strizzi, Management and Program Analyst, OSDFS, ED 

 
10:45 a.m. – 11:00 a.m. Break 
 
11:00 a.m. – 12:30 p.m. CONCURRENT SESSIONS 
 
BLUE  TRACK  Recovery  
    Palisades Ballroom 

Arthur Cummins, Director, Safe and Healthy Schools, Orange County 
Department of Education (CA) 

    Denise Riemer, Homeless Education Liaison/At-Risk Social Worker, Mobile 
   County Public School System (AL)  

 
GREEN TRACK  Conducting a Safety Audit    

Arcadia AB  
Jon Akers, Executive Director, Kentucky Center for School Safety 
Michael Ganio, Senior Manager, Security Services, Orange County Public 
Schools (FL) 

 
12:30 p.m. – 12:45 p.m. Break 
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12:45 p.m. – 2:00 p.m. LUNCH AND PLENARY PRESENTATION  
    Arcadia Ballroom 
    One Grantee’s Story: Developing an Emergency Management Plan from  

   Start to Finish 
    Susan Graves, Safety Coordinator/REMS Project Director, Lincoln County  

   School District (OR)  
 
2:00 p.m. – 2:30 p.m. Dessert and Networking Break 
 
2:30 p.m. – 4:00 p.m. CONCURRENT SESSIONS 
 
BLUE TRACK  Conducting a Safety Audit 

Palisades Ballroom 
Jon Akers, Executive Director, Kentucky Center for School Safety 
Michael Ganio, Senior Manager, Security Services, Orange County Public 
Schools (FL) 

 
GREEN TRACK  Recovery 

Arcadia AB 
Arthur Cummins, Director, Safe and Healthy Schools, Orange County 
Department of Education (CA) 

   Denise Riemer, Homeless Education Liaison/At-Risk Social Worker, Mobile 
  County Public School System (AL)  

 
4:00 p.m.  Adjourn  
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