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Mass Alerting Discussion Topics 

• Federal Mandates/Initiatives
• Notification Methods
• Activation/Authorization
• Training Initiators
• Speed
• Message Development
• Follow-up Information
• Social Networking
• Non-Affiliates/Parents
• Marketing
• Parents
• Testing Systems/AAR/IP
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Emergency Notification Myths

• Mass notification systems will be 
activated for all campus emergencies

• Our Emergency Notification System 
(ENS) is activated by breaking glass and 
pressing a “red button”

• Our ENS will notify everyone at exactly 
the same time 

• There is no need to ever update my 
emergency contact information in our 
ENS

• Campus police or emergency 
management personnel should be called 
to confirm the receipt of an ENS 
message

• I should only depend on one method for 
emergency notification
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History of UGAAlert
• Implemented our ENS at UGA in 2006 
• Only used for campus-wide emergency 

notification (Tested 2 times a year)
• Control our own registration portal and data
• Began as a voluntary system (Opt in) and in 2007 

mandatory inclusion (Opt out)
• ENS is activated by UGA Police Communications
• Initiated 17 times for campus emergency incidents
• 48,000 users – Sends 68,000 phone calls, 63,000 

e-mails and 27,000 text messages when an alert is 
issued 4



Higher Education Opportunity 
Act (HEOA) Requirement

• Procedures to notify the campus community upon the 
confirmation of a significant emergency or immediate threat 
(paraphrased)

• Procedures for quick determination of content and alert issuance 
if alert does not comprise the response effort

• A description of how each institution will verify the emergency 
and activate their system

• List of titles or persons authorized to activate system
• Procedures to disseminate the information to the larger 

community and include how you test your system
***Does not replace the Clery Act timely warning requirement***
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Clery Act - 2008 Amendments

• Now requires that the Annual Security Report include a 
policy statement about emergency response and 
evacuation procedures

• Statement must discuss procedures developed and 
systems deployed to communicate with the community

• Must inform students and staff about emergency response 
and evacuation procedures (Test once a year)
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Commercial Mobile Alert System 
(CMAS)

• A national alerting network that 
allows for emergency messages to 
be disseminated to mobile devices

• Involves participating wireless 
providers – currently being tested

• Three types of alerts will be 
issued:
1. Presidential
2. Imminent life safety threats
3. Amber alerts
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Notification Methods
• Vendor ENS – voice/text/e-mail
• NOAA Weather Radios
• Loudspeakers
• Intercoms
• Voice Evacuation Systems
• Sirens
• E-mail/Listserv
• Web Site Announcements
• Call Boxes
• Digital Displays
• Desktop Alerting
• Hotlines (800 Numbers) 8



Activation Policy

• Life threatening emergency
• Not controlled or contained
• Affects the entire campus
• Recipient needs to take immediate action
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Mistakes - Expect Criticism

Editorial from UGA Student Newspaper based on a 
decision not to alert students about a bomb threat

10



Mandatory/Opt-out System

• Consider recording 
the date and time of 
opt-out

• Opt-out language is 
highlighted in this 
example

• User updates are 
accomplished every 
6 months via 
mandatory 
password updates
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Who Will Push the Button?

• 24/7 Availability
• Knowledge of crisis
 Police, Fire, EMA

• Access to computer
• Authorization
• GT/UGA/GA State 

example
• Off campus locations
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Activation Back-Ups

• If primary means to send message is down (i.e. 
internet)

• Primary location or personnel are out of service
• Primary workers are overwhelmed in an emergency
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Training

• Dispatchers send monthly 
e-mail

• Quarterly group training
 Practice recording and 

sending message
• One on One Training
• Created Test Campus 

with only a few contacts
 Can actually send 

messages
14



Training is Important!
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Location Challenges

• Provide Services to 4 
Campuses
 Athens – Main campus
 Gwinnett – One building
 Griffin – Growing Satellite 

Campus
 Tifton – Research

• Challenges
 Knowledge of Conditions
 Initiating Alert,website, 

etc.
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SPEED – Tornado Warning 
Example

Ex: Tornado Warning issued at 
1:00pm
Warning received at 1:00:30 pm
Listen to message (90 second 
message) – 1:03pm
Send message takes 2 minutes –
1:05pm
Message is received at various 
times
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Seven Parts to an Emergency 
Message

• Intro (This is a message from UGA 
Alert)

• What (There has been a chemical spill)
• Where (at the intersection of ____)
• Confidence (First responders on scene)
• Action (Please avoid this area)
• Info (For more information go to)
• Do not Call Emergency Numbers for 

Information



Sample Emergency Message

• This is a message from UGA Alert.  There has 
been a chemical spill near the intersection of 
Carlton Street and Lumpkin Street.  First 
responders are on the scene and buildings in the 
area are being evacuated.  Please avoid this area 
and obey the commands of first responders.  For 
more information go to www.uga.edu.  Do not call 
emergency numbers for information.
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Alert Message Suggestions

• Length of message
 Too short – not recorded
 Too long – lose interest
 Goal ~ 30 seconds

• Number of Calls
 One time only vs. up to 

three times
 Type of call may need 

different number of calls
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Where do you go for more 
information?

• You cannot send out alert 
after alert to update a 
situation

• People will want 
additional information 
about what is occurring

• The media, parents and 
other interested people 
will want information

• Some solutions: local 
radio/TV, NOAA radios, 
and the Internet
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Institution Home Page –
www.uga.edu
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Emergency Web Template
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“To Tweet or Not to Tweet”  

• Use of social networks 
in emergency alerting

• RSS feed available?
• Advantages – Popular 

method and good for 
rumor control

• Disadvantages –
Vulnerable to security 
breaches and credibility 
issues
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Inclusion of Non-University Affiliates

Non-University People
 Local first responders/hospitals
 Construction personnel
 State/Federal offices on campus
 Schools/Daycares 
 Ministerial Associations
 Fraternity/Sorority Employees
 Community members

Develop a procedure to update their information…
25



Campus Emergency Notification 
Advisory Committee

• Staff Council
• Police
• Public Affairs
• Physical Plant
• IT Services
• Student Representatives
• Disability Resource Center
• Student Affairs
• Environmental Safety
• Emergency Management
• Faculty Representative 26



Campus Emergency Notification Plan

• Includes specific information and a description of each type of 
emergency alerting system used on campus

• Compilation of all your activation policies – includes other 
campuses too

• Highlights information about frequency of tests and training
• Lists past test dates and activations
• Includes information on how you market your systems 
• Includes any relative MOUs with local or state agencies

UGA Emergency Notification Plan - http://www.osep.uga.edu/
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Branding/Marketing

• UGAAlert website and 
FAQs

• New student orientation
• Brochures/Flyers
• Presentations
• Activations/Tests
• Publicize specific 

activation policy too
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UGAAlert Marketing Video

29



Marketing Examples
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Parents
• Do you allow parents in your alert system?
• Why or why not?
• Student orientation sessions are a good venue to 

advertise or possibly to not advertise parental 
involvement

• Problem at UGA – Communications Center is 
overloaded with worried parents who receive 
emergency alerts

• Add language in your alert message not to call 
emergency numbers unless you have an actual 
emergency 31



Testing Your Systems

• The test should mimic a real activation as much as 
possible
 Publicize the test
 Obtain feedback
On-line survey, phone calls, e-mails

 Conduct an After Action Report
 What went well
 What went poorly

UGA tests the UGAAlert System twice a year…
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More Information

Steve Harris
Office of Security and Emergency Preparedness

Hodgson Oil Building
286 Oconee Street, Suite 200 S

Athens, Ga. 30602
706-542-4119

E-mail - sharris@uga.edu
Website - www.osep.uga.edu

UGAAlert Website - www.ugaalert.uga.edu
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