Emergency Response and Crisis Management (ERCM)

Government Performance and Results Act (GPRA) Measures 

Frequently Asked Questions For the ED 524B

Measure 1: Demonstration of increased number of hazards addressed by the improved school emergency response plan as compared to the baseline plan.

Q:
Can the hazards include those from both the district level and the school level? 

A:
Yes, you may report on hazards from both the district level and the school level. But, please clearly indicate in the “Explanation of Progress” section each hazard and it’s corresponding level (district or school). Also, when comparing the “number of hazards addressed in the baseline plan” to “the number of hazards addressed by the improved plan” clearly identify if you are reporting on district-wide hazards or building-specific hazards. 

Q:
Can I count facilities improvements as hazards that my school/school district has addressed?
A:
You may include “facilities improvements” as one general category but you may not include such specific things as, installed individual locks on all doors.  

Q:
What if our district did not include funds to address hazards that were uncovered in our vulnerability assessment?

A:
Measure 1 is intended to capture data on the number of hazards addressed.  “Addressed” in this context means that your district has identified a feasible strategy for addressing the hazard that your district has planned for and can implement during the time of the grant period. If your district has identified a means to address a hazard that you cannot financially afford, you must identify an alternative option for addressing the hazard that is realistic given your resources in order to count it as an “addressed” hazard.

If your district has identified hazards that were not addressed by a written plan, then those hazards should not be counted.  We encourage you to report on any hazards that the district has not addressed in the Explanation of Progress section for Measure #1.  Please also include an explanation for why these have not yet been addressed.

Q:
Do I need to report school-by-school data on the 524B for Measure #1?

A:
No, you do not need to report on hazard improvements on a school-by-school basis unless the data for each school are substantially different.  For example, if a district updates the emergency response plans for all schools and those changes are consistent from school-to-school, that district would include one explanation of  “hazards addressed” to describe the improvements for all schools.  However, if the plans for each school, or a group of schools, are extremely different due to population, location, vulnerability, etc., then the report should clearly explain how the number of hazards addressed has increased for each school, or group of schools. Please provide context for all numbers—so, if you provide school-by-school data, please clearly label it as such.

Q:
My application is for a consortium of school districts.  How should I report data for this measure—do I aggregate or report on a district-by-district basis?

A:
Data should be reported in a manner that clearly shows the improvement in number of hazards addressed within each participating school district.  Data may be aggregated or broken out by districts.  In order to aggregate the data for all districts, two conditions would need to be met:  1.  the number of baseline hazards is consistent for all districts and 2. the number of hazards addressed by all districts is consistent.  If both of these conditions are not met, we recommend providing data on a district-by-district basis.  District-by-district data on the “number of hazards” addressed may most easily be provided in chart format.

The information provided for each district should also include an explanation of the number of hazards addressed by schools in the district if this varies from school building to school building. 


Measure 2: Demonstration of improved response time and quality of response to practice drills and simulated crises.

Q:
Do I need to compare similar types of drills for reporting purposes? 
A:
Yes, you are required to compare similar types of drills for reporting purposes.

Q:
Does my first (baseline) drill need to occur during the grant performance period or can we use data from a prior drill or simulation? 

A:
Your baseline drill does not need to occur during the grant performance period; you may use data from a prior drill or simulation. 

Q:
What if our grant application specifies running a variety of drills only once?   

A:
It is allowable to run a variety of drills as a part of your grant project. However, one of the drills must be run twice in order to capture the necessary data for this performance measure. It is up to your discretion which type of drill you will run twice. 

Q:
Can I report on community-wide crisis drills? 

A:
Yes, you may report on community-wide drills but you must have both baseline data and data from the second community-wide drill conducted.  This means that to report on this type of drill you will need to have data from TWO community-wide drills for the purposes of comparison.

Q: Do I have to report on drills conducted at the local school level, the district level or both? 

A: You may choose to report on one or all of the drills conducted twice. You may also determine if you want to report on the individual school level or the district level. Again, clearly specify if you are providing data on a district-wide or on an individual school building drill. Also, be sure that the baseline drill and second drill are conducted at the same level (either district-wide or school building) so that the data can be meaningfully compared. You may want to report the data  in a chart format.

Example:

	Entity Conducting Drill (community, district, or school name)
	Type of Drill 

(Example, fire drill, lockdown drill, etc.)
	Response time for drill conducted at beginning of performance period (baseline)
	Target response time for second drill
	Actual response time for drill conducted at end of performance period (second drill)
	Difference in response time **
	Was there an improvement in the quality of the response and/or response time? Yes or No?

	
	
	
	
	
	
	


** To calculate the “Difference in response time” subtract the response time for the drill conducted at the end of the performance period (baseline drill) FROM the response time for the drill conducted at the beginning of the performance period. 

In addition, please provide after-action reports of all drills you chose to report on as appendices to your report.


Measure 3: A plan for, and commitment to, the sustainability and continuous improvement of school emergency response plans by the district and community partners beyond the period of Federal financial assistance.

Q:
Do I need to submit a copy of my district’s completed crisis plan with my final report?
A:
Yes, you are required to submit a copy of your district’s completed crisis plan with your final report. The Department of Education will not share your plan, or any part of your plan, without explicit written permission from your district. 

Q:
What are some ways a district might demonstrate sustainability?

A:
Some ways a district might demonstrate sustainability include, but are not limited to: 

· Updated Memoranda of Agreements (Partner Agreements) with local first responders that indicates an intention for continued collaboration beyond the period of Federal financial assistance

· The development of an online training module for new employees so that staff can be trained in crisis procedures as they are hired throughout the year

· Commitment on behalf of the district to maintain a full-time Security director in charge of school safety after the period of Federal Financial assistance 

· Use of a “train-the-trainer” strategy whereby district staff have been trained in key crisis planning principles and are now able to train other district staff

Q:
Do I need to submit signed copies of all Memorandums of Understanding (MOU) again at the conclusion of the grant period?

A:
No, this is not a requirement. But, if you have completed them and are able to attach them to your report that is a helpful way for you to demonstrate your district’s commitment to sustaining their efforts.

