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Background
 Almost 54,000 students, faculty and staff 

among the 4 branch, Main and UNMH 
campuses
 Over 39,000 in Albuquerque alone
 University Community: Main, HSC, 

UNMH, Athletics, clinics
 8th largest city or 14th largest county in the 

state comparatively

Data according to 2008-2009 UNM Fact Book



Spring 2009 Experience
 Received word of flu upsurge at the beginning 

of the Gathering of Nations event
 ED and PEDS ED patterns
 PPE Usage
 Mass gatherings:  classes, finals, graduations, 

public and private events
 Worst Case Scenarios: 
 Campus outbreak resulting in closure
 Outbreak in on-campus living environment



Problem Identification
 Supplies: PPE stockpiles rapidly diminishing, 

suppliers unable to resupply, state unable to 
assist
 Public Information: local media wanted local 

information, NMDOH declared themselves 
primary point of contact, media requests went 
unanswered
 Timeliness of Results: 18 days for test results 

meant that outpatients were better before they 
received results



Problem Id (Continued)

 Internal Communications:
 Multiple internal websites with 

different information
 Multiple planning groups proceeding 

in their own direction



Initial Objectives
 Participate in multiple After Action Reviews to 

discuss lessons learned
 Meet with CABQ OEM to discuss why outcomes 

didn’t meet expectations, and how to correct for 
future
 Create a Pandemic Influenza Hazard Specific 

Appendix for UNM EOP
 Tweak UNMH EOP to account for new pandemic 

model
 Appoint individual responsible for coordinating 

preparedness efforts



1. Planning
2. Command/Control
3. Communication
4. Education & Training
5. Public Relations
6. Workforce (HR) Issues 
7. Vaccination Programs
8. Infection Control & 

Surveillance

9. Security/Law Enforcement
10. Logistics/Supplies
11. Legal
12. Identification of Essential 

Programs and Activities 
13. Security & Law 

Enforcement
14. UNMH Preparations for 

Clinical Surge

Planning Areas



Fall Experience – 2nd Wave

http://rds.yahoo.com/_ylt=A0S020oKTPNKV34B7JWJzbkF;_ylu=X3oDMTBpdDZuNzZrBHBvcwM5BHNlYwNzcgR2dGlkAw--/SIG=1jm1e9faf/EXP=1257545098/**http%3A//images.search.yahoo.com/images/view%3Fback=http%253A%252F%252Fimages.search.yahoo.com%252Fsearch%252Fimages%253Fp%253Dback%252Bto%252Bschool%252Bclip%252Bart%2526sado%253D1%2526ei%253Dutf-8%2526fr%253Dyfp-t-701%2526fr2%253Dsg-gac%26w=500%26h=332%26imgurl=static.flickr.com%252F3495%252F3469964527_af04bcc742.jpg%26rurl=http%253A%252F%252Fwww.flickr.com%252Fphotos%252Fmystockphoto%252F3469964527%252F%26size=74k%26name=back%2Bto%2Bschool%2Bb...%26p=back%2Bto%2Bschool%2Bclip%2Bart%26oid=61f24570bf59ed86%26fr2=sg-gac%26fusr=mystockphoto%26no=9%26tt=953%26sigr=11l573jdd%26sigi=11giuik6o%26sigb=13eb15c0g�


Initial Priorities
 Coordinate multiple planning groups
 Prepare UNM EOC to activate
 Plan for coordination of both EOCs
 Unify web page information
 Social Mitigation Messaging
 Vaccination Efforts
 Continuity of Operations Planning
 Closure Thresholds
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Tightened Visitation Policy
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Seasonal Vaccination Clinics



Follow the blue line 
from the emergency 
room doors…

Flu Symptom Clinic



… to the Flu Symptom Clinic.



Current Situation
 Limited supply of seasonal flu vaccine
 Mass vaccination clinics canceled
 Limited supply of H1N1 vaccine
 Patients and healthcare workers being 

vaccinated according to CDC guidance
 34 inpatients on expanded droplet precautions, 

16 lab-confirmed H1N1
 Flu Symptom Clinic showing declining patient 

volume







Monitor situation and response, collect 
data, prepare feedback for process 
improvement to prepare for the next wave.

Where do we go from here?
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