Readiness and Emergency Management for Schools (REMS)
Government Performance and Results Act (GPRA)
Measure, Definitions, and Key Questions

Readiness and Emergency Management for Schools (REMS) GPRA Measure
The GPRA measure for this program is:

The average number of National Incident Management System (NIMS) course completions by key personnel at the start of the grant compared to the average number of NIMS course completions by key personnel at the end of the grant.

Readiness and Emergency Management for Schools (REMS) Definitions and Key Questions
The GPRA measure constitutes the Department’s indicator of success for the REMS program.  Consequently, all FY 2010 REMS grantees are required to work towards completing this measure.  
What do I need to do to report on the GPRA measure for REMS?

Before beginning implementation of NIMS training connected to this grant, grantees were required to determine baseline data -- the total number of NIMS courses completed by key personnel from their project at the start of the grant.  Since the award of the grant, grantees should have developed a plan to track course completions as part of the grant.  The baseline number and increase in course completions should be reported in your interim performance report.  
The charts below provide an example of how this information may be reported:
Baseline:

	Personnel
	Number of NIMS Course Completions at the Beginning of the Grant

	Staff 1
	1

	Staff 2
	0

	Staff 3
	2

	Staff 4
	1

	Staff 5
	2

	Average Course Completions
	1.2 Course Completions


Outcome as of August 31, 2011:

	Personnel
	Number of NIMS Course Completions at the End of the Grant

	Staff 1
	3

	Staff 2
	2

	Staff 3
	4

	Staff 4
	3

	Staff 5
	4

	Average Course Completions
	3.2 Course Completions


Baseline (1.2) – Average (3.2) = An average increase of 2 course completions.
In the explanation of progress, you must also include a list of the NIMS courses that were completed. 
For example:

	NIMS Courses
	Number of Key Personnel Course Completions

	ICS 100
	4

	ICS 200
	4

	ICS 300
	4

	ICS 400
	2

	ICS 700
	1

	ICS 800
	1


*NOTE: Consortia must provide baseline and follow-up data for each participating LEA
Who should count as "key personnel" when I document NIMS course completions for our GPRA reporting?

The U.S. Department of Education (ED) has worked closely with the National Integration Center (NIC)’s Incident Management Systems Integration (IMSI) Division to provide guidance regarding which staff members and employees of the emergency management team should be considered "key personnel" at your district. Please refer to the guidance addressing key personnel and training provided on the REMS TA Center website, accessible at: http://rems.ed.gov/index.php?page=resources_NIMS. 

In addition, some prior grantees have inquired about volunteer, part-time and wage staff. Because employment status and rules vary greatly from district to district, ED does not provide overarching guidance on the particular employee designation within your district. Rather, we would suggest that you consider the role of the various individuals at your district (whether they are volunteer, part-time or contract employees) and the role they might have in emergency management response. If you feel that some of those individuals would play a vital role in the response to an emergency at your schools, then "yes," you may count them in your NIMS course completion data collection. Please remember to include them in both your baseline tabulations and your final tabulations. If you determine those individuals do NOT play a vital role in emergency response at your schools, please do not include them in either data set. Please provide a narrative description of how you defined "key personnel" 
fully understand your data.

What NIMS courses can be counted?

For the purposes of this measure, “NIMS courses” are those identified by the Federal Emergency Management Agency (FEMA) in the Department of Homeland Security as requirements for NIMS compliance. To date, these courses include the following: 

· ICS-100: Introduction to the Incident Command System 

· ICS-200: ICS for Single Resources and Initial Action Incidents
· ICS-300: Intermediate ICS
· ICS-400: Advanced ICS
· ICS-700: NIMS, An Introduction 

· ICS-800: National Response Framework, An Introduction 

In addition to these courses, DHS, our education partners in the field, and the Federal Emergency Management Agency (FEMA) have identified a series of other courses that support emergency management efforts at schools.. To date, they include: IS-701, IS-702, IS-703, IS-706, E-361, E/L-362, E/L-363, G402, IS-139, and IS-197.SP. If individuals at your LEA have taken these courses, you may count them in your Government Performance and Results Act (GPRA) data analysis, as well. 
If there are additional FEMA certified courses that you would like to propose be counted in your baseline and final data for the GPRA measure on NIMS course completions, please email your Federal Project Officer (FPO) a request that includes the name and number of the course, and a justification for why it should count. Your FPO will review your request and respond with guidance.
Where and how can we access NIMS training courses?

· The following NIMS training courses, ICS- 100, 200, 700, and 800 are all available online as Independent Study (IS) courses offered through the FEMA’s Emergency Management Institute (EMI) at http://training.fema.gov. Additionally, the supplemental courses listed above may be found at the EMI training site. 
· ICS-300 and ICS-400 are not available online and must be taken in the classroom.  Grantees may contact their local or State Emergency Management Agency for details about where and when these courses are available locally.  

NOTE: It is not necessary that the key NIMS training requirements be met through a Federal source such as the on-campus resident courses or online distance learning courses offered by the EMI.  The courses may also be taken through State, Tribal, and local emergency management training programs that offer equivalent, in-classroom training for completion, or by a FEMA certified instructor. 

NOTE:  Completion of IS-100.SC Introduction to the Incident Command System, I-100, for Schools, constitutes completion of course ICS-100.  (This course was specifically designed to provide ICS training within a K-12 school-based context.)
When do we report on our GPRA data?

· Grantees are required to collect data on this performance measure to ED throughout the project period.  
· Specifically, grantees will be required to report data on this measure on the interim and final reports. (See REMS.524B .Example Project Status Chart for an example of how to do this.)

· ED will aggregate data provided by grantees for this GPRA measure and use that data in developing future budget proposals.  ED will also share this performance data with Congress.  ED may also publicly publish results from individual grants to www.ed.gov to illustrate how grant sites are making progress toward program objectives. 
What is the outcome target for the FY 2010 REMS GPRA measure?

The target for the FY 2010 REMS GPRA measures is for each REMS grantee to achieve an average increase of two course completions by the end of the grant.  Grantees may exceed this number, however at a minimum; ED expects an increase of an average of two course completions.
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